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Despre Allevo pe scurt

Allevo este o companie roméneasca infiintata in februarie 1994 care realizeaza si livreaza solutii software ce
proceseaza tranzactii financiare si ofera conformitate cu standarde si reglementari. Totodata, Allevo ofera
clientilor sai pachete de servicii profesionale, care includ: mentenanta si suport software, analiza de business
si de sistem, implementarea solutiei software (inclusiv pregatirea si migrarea datelor), asistenta pentru testare
si acceptanta finala, instruire.

De-a lungul timpului Allevo si-a castigat recunoasterea la nivel global in piata financiar-bancara prin realizarea
de solutii software integrate si prin proiectele derulate in sfera sistemelor de plati, a sistemelor de decontare
si compensare, a solutiilor de asigurare a continuitatii operationale, a sistemelor de gestiune a fluxurilor de
informatii, solutiilor de administrare a resurselor informatice distribuite, a sistemelor de gestiune a datelor si
informatiilor.

Activitatea companiei a debutat prin stabilirea, Tn 1999, de relatii de parteneriat cu furnizori de produse si
servicii de renume in piata dezvoltarii solutiilor software pentru zona financiar-bancara: I1BM, Oracle,
Microsoft, SWIFT (Society for Worldwide Interbank Financial Telecommunications). In ceea ce priveste relatia
de parteneriat cu compania SWIFT, aceasta se caracterizeaza prin faptul ca Allevo a fost si inca este unicul
partener SWIFT din Romania.

In anul 2000 Allevo a debutat ca dezvoltator de solutii software cu lansarea primelor doua proiecte
semnificative de dezvoltare software:

a) FMA - Financial Messaging Availability, solutie pentru asigurarea continuitatii operationale a platformei
SWIFT

b) InfoFlow, prima versiune a solutiei Esfera, sistem de gestiune a fluxurilor de informatii si a proceselor intr-
0 companie, solutie folosita si in prezent in cadrul companiei Allevo.

Un moment reprezentativ in istoria si dezvoltarea companiei I-a reprezentat anul 2003, cand in Roménia s-a
implementat Sistemul Electronic de Plati (SEP), infrastructurd administratd de TransFonD. Cu acest prilej,
Allevo s-a impus in piata financiar-bancara din Roménia prin solutia qPayIntegrator, destinatd conectarii
institutiilor financiare romanesti atat la SEP, prin reteaua privata TFDNet, cét si la SWIFT, prin reteaua privata
SWIFTNet. Acesta a fost momentul de debut al Allevo ca furnizor de solutii software pentru procesarea
tranzactiilor financiare, compania fiind aleasa ca furnizor de solutii software de catre un numar important de
institutii financiar-bancare din Romania.

Datorita renumelui céstigat, in perioada 2011 — 2013, Allevo a devenit furnizorul aceleiasi solutii software si
pentru institutii financiare din afara Roméniei: 2010 - Musoni, Olanda si 2013 - Amsterdam Trade Bank -
Olanda.

Daca initial, in 2003, solutia qPaylntegrator a fost dezvoltata doar pentru integrare cu serviciile TransFond
pentru plati de mare valoare si urgente in lei (ReGIS) si plati de mica valoare in lei (SENT), de-a lungul
timpului, in perioada 2013 — 2018, Allevo a investit in activitatea de dezvoltare software, astfel incat solutia
gPaylintegrator a fost extinsa prin implementarea rand-pe-rand de noi functionalitati.

Anul 2008 a adus schimbarea organizarii functionale a Allevo si a fluxurilor de operatiuni curente,
institutionalizarea acestora simultan cu revizuirea procedurilor de lucru.
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Pana in anul 2012 Allevo a adaugat continuu caracteristici noi solutiei qPaylntegrator, oferind sprijin pentru
cele mai folosite instructiuni financiare, inclusiv caracteristici operationale pentru gestiunea de risc (filtrarea
AML, detectarea de duplicitate, reconcilierea conturilor), raportarea lichiditatilor, managementul end-to-end a
remiterilor, conformitatea SEPA si TARGET2 etc.

UNIUNEA EUROPEANA

gPaylintegrator este o solutie software cu distributie comerciala. In 2014, Allevo a luat decizia migrarii catre
un nou model de business, prin inlocuirea modelului cu distributie comerciala prin modelul cu distributie open
source. Consecinta acestei decizii a fost migrarea in 2012 a solutiei qPaylntegrator la o noua versiune
tehnologica — solutia FinTP - solutie software open source de prelucrare a tranzactiilor financiare.

In anul 2014 s-a lansat comunitatea FINkers United, comunitate ce sprijind dezvoltarea continua a
conceptului FinTP. Tot in acest an s-a inceput incarcarea codului sursa al FinTP in spatiul cu sursa deschisa
GitHub.

in perioada 2016 — 2018, sub impactul noilor reglementari aparute in piata financiar-bancara, Allevo a
dezvoltat alte noi solutii:

- FinTP-C2B, solutie dedicatd asigurarii conformitatii interfatarii corporatiilor cu bancile
partenere, conform standardului SEPA

- FinTP-Convertor, solutie dedicata securizarii tranzactiilor financiare transmise intre
aplicatiile bancare si interfata SWIFT — SWIFTAlliance Access

- FinTP-Connect, solutie dedicata asigurarii conformitatii cu Directiva (UE) nr. 2366/2015
privind serviciile de plata in cadrul pietei interne (PSD2).

Pe langa solutiile destinate institutiilor financiar-bancare pentru procesarea tranzactiilor financiare,
Allevo a dezvoltat si inclus Tn portofoliul sau si o solutie destinaté procesarii tranzactiilor specifice
trezoreriilor din corporatii - qPI-TIPc:

-2010, Carrefour Romania
-2012, A&D Pharma Holdings SRL.

Ca si gPaylIntegrator, gPI-TIPc este o aplicatie cu distributie comerciala. In anul 2017, Allevo a semnat cu
Ministerul Dezvoltarii Regionale, Administratiei Publice si Fondurilor Europene, respectiv cu Ministerul
Comunicatiilor si Securitatii Informationale, un contract de Finantare pentru proiectul de dezvoltare software
privind migrarea aplicatiei gPI-TIPc céatre o noua versiune tehnologicad — FinTPc, aplicatie cu distributie open
source si adaptata noilor cerinte tehnologice si de business din piata.

Motivatia alegerii modelului open source

Software-ul open source, odata doar domeniul pasionatilor de tehnologie, se extinde sau, asa cum Tndraznet
0 spun unii, ,devoreaza lumea”. Istoria open source a debutat Tn 1983 cand primul proiect de software open
source a fost lansat de Richard Stallman, fondatorul Proiectului GNU. Ideea lui a dus la lansarea unei cantitati
uriase de software open source de-a lungul timpului si la nasterea GNU Licentei Generale Publice (GPL), de
departe cea mai populara licentd open source.
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Astazi exista numeroase implementari relevante ale modelului open source si ale principiilor softului liber
distribuit In diverse domenii, cum ar fi: educatie, sanatate, arta, electronica, stiinta si inginerie, robotica,
industria auto, guvernare si, nu in ultimul rand, domeniul software.

In 1991, Linus Torvalds a creat Linux, acesta devenind ultima piesa din puzzel-ul proiectului sistemului de
operare GNU, furnizand un sistem de operare gratuit si open source. Doi ani mai tarziu, in 1993, este fondata
compania Red Hat, bazata pe propria distributie Linux, care a dus conceptul de open source la nivelul urmator,
transforméndu-I intr-un business foarte profitabil, chiar daca la baza acesta este un produs gratuit.

Tn 1996, Apache a preluat Web, aratand cum un produs open source poate s& se impuna pe piata. Incé din
acel an, Apache a fost in mod constant cel mai raspandit si utilizat software web de pe Internet. Netscape si-
a lansat Tn regim open source browser-ul web. Alaturi de acest lucru, a pornit comunitatea open source
Mozilla, datorita careia a aparut mai tarziu Firefox.

Inclusiv sistemul de operare Android, al smartphone-urilor, lansat de Google Tn 2008 are la baza esenta Linux.
Astfel Linux a devenit centrul dominant atat pe platformele mobile, cat si pe super-computere, si un jucator
cheie al sistemelor de operare ale serverelor.

Open source, desi este un model de afaceri cu vechime pentru alte industrii, in ceea ce priveste solutiile IT
destinate industriei financiare distributia acestora sub licenta GPL poate fi privita ca revolutionara.

Bancile, renumite drept institufii deosebit de precaute, au inceput sa evalueze oportunitatea open source
pentru anumite parti ale insfrastructurii IT si sa adopte strategii deschise, precum publicarea de API-uri
deschise, care sa poata fi folosite de dezvoltatori independenti. Adoptia de tehnologii deschise este numai
fnceputul unei schimbari intrinseci pe care ecosistemul serviciilor financiare este pe cale sa o experimenteze.
Dispozitive conectate care pot comunica intre ele si super-computere cu capacitate de a analiza cantitati
uriase de date, pe scurt, internet-ul tuturor lucrurilor, sunt doar cateva dintre aspectele care au inceput sa
ofere bancilor noi oportunitati de business.

Tn acest context, din dorinta de dezvoltare continua si adaptare la noile conditii de piata, Allevo a realizat c&
dezvoltarea si implementarea in regim open source a unor solutji software noi si inovatoare pentru tranzactiile
financiare, duc la imbunatatirea serviciilor financiare existente in prezent pe piata.

Allevo este astfel deschizatori de drum Tn aceastad noua abordare, acesta fiind si unul dintre diferentiatorii
companiei fatd de competitorii sai. Decizia modificarii modelului de distribuitie a fost luatd ca urmare a unei
analize amanuntite, si roadele nu s-au lasat mult asteptate — astfel ca pana in prezent, majoritatea clientilor
bancari ai Allevo au inceput utilizarea productiva a FinTP.

Schimbarea modelului de business a Tnceput in mai 2012, cand Allevo a trecut de la un tip de licentiere
traditional, la un model de distributie a aplicatiilor in regim open source, care are in vedere inlaturarea
costurilor de licentiere si translatarea acestora sub forma de servicii recurente. Astfel, raméne la latitudinea
clientului sa aleaga reinnoirea acestora, in functie de gradul de satisfactie si posibilitatile financiare.

552

www.allevo.ro a||evo



* K g%
*

* 3
* *

* *
* 4 X

Instrumente Structurale
2014-2020

Acest aspect a dus la migrarea a solutiei qPaylntegrator la o noua versiune tehnologica — solutia FinTP -
solutie software open source de prelucrare a tranzactiilor financiare. Acest model de distributie este diferit
fata de ce se practica in mod curent in aceasta industrie, avantajul sau principal fiind acela ca inlatura orice
dependenta de furnizor.

UNIUNEA EUROPEANA

in plus, Tsi propune sa creascd competitivitatea, s& elimine riscul operational si sa faca accesibile sistemele
de procesare a tranzactiilor financiare si pentru intreprinderile micisi mijlocii.

Pentru client, acest model aduce beneficii suplimentare, si anume:

- codul sursa al aplicatiei intra in posesia clientului, acesta capatand independenta fatd de furnizor si
asigurandu-si  continuitate operationala in situatia in care colaborarea cu Allevo ar fi intrerupta;
transparenta asupra codului care ruleaza la client, cu posibilitate de audit;
- sustinerea de care beneficiaza un produs publicat in spatiul open source, din partea comunitatii;
- posibilitatea instalarii si ruldrii unui mediu bazat numai pe componente open source.
Desi alaturarea notiunilor de banking si tehnologii open source poate parea putin ambitioasa, Allevo este un
vechi suporter al aducerii celor doua sub acelasi acoperis. Ideea FinTP a fost anuntata in 2011, iar proiectul
FinTP n sine a fost publicat in ianuarie 2014.

FinTP este prima aplicatie de procesare de tranzactii financiare disponibila in regim open source, distribuita
sub licenta GPL v3. Sursele sunt publicate in github.com/FinTP, iar documentatia aferenta, scenariile de
utilizare si alte informatii se gasesc pe portalul comunitatii, fintp.org. Practic, oricine poate evalua, contribui
cod, instala, utiliza, testa, Tmbunatati, construi aplicatii complementare peste versiunea FinTP disponibila in
cadrul comunitatii. i oricine se poate inscrie in aceasta comunitate. Astfel, FinTP beneficiaza de contributiile
oricui doreste sa imbunatateasca si sa regandeasca bucati si fragmente din cod. Aceasta este o abordare
non-intruziva menita sa incurajeze colaborarea, creativitatea si generarea ideilor intr-o comunitate care este
deschisa si transparenta.

In 2014, Allevo a lansat BOOST, un proiect foarte drag Allevo, pornit de la convingerea ca bancile si institutiile
financiare Tn general isi pot accelera ritmul de evolutie, ajungand sa il atinga chiar pe cel al tehnologiilor de
care sunt inconjurate, prin insusirea principiilor care stau la baza soft-ului deschis. Abrevierea BOOST
inseamna Banking On Open Source Technologies, ideea din spate fiind aceea de a da institutiilor financiar-
bancare posibilitatea de a-si desfasura activitatile de zi cu zi folosind tehnologii open source.

BOOST, proiect multi-anual si multi-disciplinar se axeaza pe trei piloni:

1/ aplicatie OSS (Open Source Software) - FinTP,

2/ comunitate care sa i sustina dezvoltarea - FINkers United, si

3/ modernizarea si adaptarea Allevo la noul model de business, prin modificari la nivel de organizare, procese,
model de distributie si surse de venituri.

in prezent, Allevo continud sa publice aplicatile sale software sub licenta GPL V3 (capitalizand pe
comunitatea FINkers United) cu aplicatia destinata centralizarii operatiunilor de trezorerie ale corporatiilor,
numele de cod al proiectului fiind TOSS - Treasure Open Source Software.

Ca expozant la Sibos 2014, unul dintre cele mai mari evenimente adresate domeniului financiar-bancar,
organizat anual de SWIFT, Allevo a gazduit la Boston proiectul FinTP si comunitatea FINkers United pentru
a le crea vizibilitate si pentru a atrage noi membri in comunitate. Acest lucru nu a fost deloc usor, pentru ca
din cei 180 de

expozanti, majoritatea banci si furnizori de solutii, Allevo a fost singura companie care a adus in prim plan o
aplicatie de procesare de tranzacfji financiare distribuita sub licenta GPL v3.
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Allevo a adus in discutie tehnologiile bancare open source si ce implica acestea in contextul actual, cum pot
bancile sa adopte si sa opereze folosind principiile open source si miezul filosofiei acestui model: schimbul
liber de idei, concurenta libera, cooperare in aria operatiunilor non-diferentiate si etica de business. Avand in
vedere ca a fost primul eveniment important de dupa lansarea FinTP, discutia a fost in jurul provocarilor de a
gestiona o comunitate open source intr-o piata a serviciilor financiare destul de reglementata.

Un an mai tarziu, tot la Sibos, Allevo a continuat discutia despre BOOST (Banking On Open Source
Technologies), despre crearea si distribuirea de aplicatii software si cunostintele aferente, in conformitate cu
cultura open source, despre inovatie prin impartasirea know-how-ului si prin colaborare si despre aducerea
principalelor inovatii Tn sistemele financiare deja stabilite.

Declaratia lui Marc Andreessen din 2011 conform careia software-ul devoreaza lumea a capatat o noua
semnificatie in lumina predictiilor IDC, conform carora tehnologiile mobile, cloud, social si big data vor
influenta si chiar transforma firmele din toate industriile. Chiar daca apetitul pentru open source nu este atat
de mare n lumea financiara comparativ cu alte industrii, se poate observa o tendin{a crescatoare de adoptare
si contributii. De aceea, in cadrul discutiilor au fost abordate sase teme principale asociate cu software-ul
open source. Scopul a fost acela de a oferi o imagine de ansamblu asupra OSS si cum acesta poate sa
satisfaca nevoile industriei financiare.

Prima tema abordata a fost filozofia open source, unde principiul de baza este partajarea. Allevo mizeaza pe
cultura open source, avand convingerea ca prin colaborarea cu profesionistii din domeniu care impartasesc
aceleasi valori se pot obtine cele mai bune rezultate.

Urmatoarea tema abordata a fost legata de tendintele de distributie a aplicatiilor software, fireste cu accent
pe modelul de distributie open source. Autoritatile publice incurajeaza tot mai mult adoptia de aplicatii open
source

in favoarea celor cu licenta comerciala, sustinand prin reglementari legislative pe achizitii publice la nivel
national sau chiar european. Pe langa institutii guvernamentale, din sistemul medical sau al educatiei,
industria financiara incepe sa-si indrepte atentia spre adoptia de software open source nu doar la nivelul
infrastructurii pentru a reduce costurile, ci si la nivelul aplicatiilor. Conform predictiilor Gartner, software-ul
open source va face parte din portofoliul aplicatiilor critice ale tuturor corporatiilor de top pana in 2016.

Urmatoarele teme au vizat in special calitatea si securitatea aplicatiilor open source. Pentru orice aplicatie
software, calitatea este determinata de functionalitatea livrata utilizatorului final si de o serie de atribute —Tn
cazul aplicatiilor critice din zona financiara, cele mai importante sunt securitatea, fiabilitatea, disponibilitatea,
robustetea, scalabilitatea.

Concluzia a venit oarecum natural — calitatea softwareului este data de capacitatea de livrare a comunitatji
implicate in dezvoltarea sa, iar open source prin natura sa are avantajul ca poate mobiliza comunitati mai
mari

decét este posibil unei singure companii. Reprezentantii Allevo au furnizat amanunte din experientele lor din
cadrul procesului de migrare de la software proprietar la software open source, care a implicat o serie de
imbunatatiri tehnice descoperite odata cu scanarea si documentarea codului pentru identificarea
vulnerabilitatilor, consistentei si conformitatii cu constrangerile de licentjere.
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Un alt subiect dezbatut a fost open source ca platform de inovare. Argumentul este ca open source permite
companiilor sa dezvolte in colaborare software pentru procesarea tranzactiilor sau asigurarea conformitatii cu
reglementarile, activitati care trebuie indeplinite de toate institutiile financiare, dar care nu sunt un factor
diferentiator in dezvoltarea afacerii. Astfel, li se ofera posibilitatea de a elibera resurse si a se concentra pe
dezvoltari strategice unde pot obtine avantaje in faia competitorilor.

Ultima tema adusa Tn discutie s-a axat pe comunitate — roluri, diferenta dintre comunitatile traditionale formate
dintr-un furnizor cu mai mulfi utilizatori si comunitatile open source, unde fiecare poate contribui in aria sa de
competenta si influenta deciziile strategice legate de dezvoltarea produsului.

Sesiunea s-a Incheiat cu invitatia Allevo de a participa la constructia primei comunitati open source din lumea
financiara, FINkers United, care are ca obiectiv asigurarea interoperabilitatii pe intreg lantul de procesare al
tranzactiilor financiare, definind un nou nivel de standardizare semantica.

Tot In 2015, pentru initierea proiectului TOSS, Allevo a primit din partea Revistei e-Finance, in luna ianuarie
2016, premiul la categoria e-payments. in 2016, prin reprezentantul sau, Allevo a obtinut locul al doilea la
Hackathonul organizat cu ocazia RedHat Summit 2016, cel mai important eveniment open source, dedicat
companiilor si consumatorilor de tehnologiilor open source.

Un an mai tarziu, Allevo a demarat proiectul TOSS (Treasure Open Source Software) Tn calitate de beneficiar
al Programului Operational Competitivitate 2014 -2020.

Din perspectiva Allevo, proiectul TOSS va contribui la crearea unui portofoliu consistent de aplicatii open
source pe intreg lantul de distributie a fluxurilor financiare — acoperind atat cererea (corporatii ne-bancare),
cat si oferta (banci/ institutii de credit) de servicii financiare. Astfel solutia este unitara tehnologic, unitara ca
model de distributie a solutiei si asigura de facto interoperabilitatea cerere <-> oferta. In acest fel, Allevo va
putea extinde aria de parteneriate, de la parteneriat strict tehnologic la parteneriat bazat pe interes mai larg
de afaceri — intrucat redistribuirea FinTPc devine interesanta economic, atat pentru bancile cu profil de
operare preponderent corporatist, cat si corporatiilor care prin relatiile de afaceri se constituie intr-o retea.

Comunitatea FINkers United

Dezvoltarea si implementarea aplicatiilor cu distributie open source a necesitat infiintarea de catre Allevo a
unei comunitati care sa sprijine dezvoltarea acestor aplicatii.

Astfel, in anul 2014, Allevo a lansat comunitatea FINkers United (www.fintp.org), comunitate ce sprijina
dezvoltarea continua a conceptului si a aplicatiilor cu distributie open source pe care le dezvolta.

Misiunea comunitatii FINkers United este de a incuraja creativitatea Tn industria financiara, de a crea un
mediu in care ideile se dezvolta si se transforma in functionalitati, spre beneficiul oricui. Principiile care
guverneaza comunitatea au la baza deschiderea prin acces deplin si gratuit la resurse, cod sursa si binare
compilate. Oricine este binevenit sa adere, fie ca individ, fie ca reprezentant al unei institutii. Contributorii
pot aduce modificari codului sursa existent, avand obligatia morala sa le posteze in depozitul de cod sursa
comun, pentru beneficiul membrilor comunitatii. Codul sursa este versionat, asigurand astfel posibilitatea
de a reveni la versiunea anterioara. Structura este colaborativa, lucru posibil atat prin mecanismele de
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contributie, cat si prin existenta unui Forum prin intermediul caruia expertii pot comunica pentru a dezbate
subiecte de interes comun.

In situatia in care apar initiative ale altor entitati din spatiul comunitatii FINkers United, o echipa Allevo este
alocata, pe baza de interes si decizie personald, pentru a contribui la aceste initiative. Rezultatele care se
inregistreaza sunt monitorizate si, in functie de oportunitate, se suplimenteaza sau se restrange echipa
alocata. Aceasta practica este favorizatd de realitatea ca Allevo este initiatorul si unul dintre principalii
contribuitori la comunitate. Pe masura ce comunitatea capata propria sa capacitate de dezvoltare,
contributiile Allevo vor fi publicate si supuse aprobarii comunitatii, in timp ce n interiorul companiei acestea
ar urma procese similare cu cele reglementate pana in prezent.

in 2012, la Bucuresti, a avut loc primul eveniment din seria FINkers United, un eveniment unic in primul
rand datoritd formatului interactiv, menit sa stimuleze discutile deschise, in care participantii au facut
schimb de idei si puncte de vedere, si in al doilea rand prin tematica conferintei, care a avut ca subiecte
centrale aplicatiile open source pentru core banking.

Organizat cu sprijinul Institutului Bancar Roman, al Asociatiei Romane a Bancilor, al SWIFT si al unui numar
important de specialisti din piata financiar—bancara romaneasca si internationala, reprezentanti ai mediului
academic si de afaceri, FINkers United si-a propuns sa dezbata provocarile pe care le ridica crearea unei
astfel de platforme open source, intr-o maniera care sa permita tuturor invitatilor sa-si aduca propria
contributie.

S-a discutat despre aplicatii open source in general, despre motivele pentru care unele esueaza, in timp ce
altele au un succes rasunator, s-a evaluat daca aplicatiile open source sunt mai bune decét aplicatiile
proprietare (lucru deja demonstrat), si s-a dezbatut propunerea concreta a Allevo de a crea o astfel de
aplicatie in lumea financiar-bancara, care, prin definitie, este o piata traditionalista s, Tn general reticenta la
schimbari majore.

In cadrul evenimentului au fost organizate doud workshop-uri in care participantii au fost Tmpartiti in 7
grupuri. Douda dintre aceste grupuri au tratat procesele si operatiunile de zi cu zi pe care le presupune
procesarea tranzactiilor financiare, cu pasii necesari si solutiile software folosite in prezent, compiland la
final o lista cu punctele de interes legate de functionalitate, suport, migrare, operatiuni, interoperabilitate,
etc. Celelalte 5 echipe, au identificat fiecare in parte, cate un top cu cele mai importante 3 chei ale
succesului unui proiect open source si apoi, un top 3 cu recomandarile catre Allevo pentru ca proiectul
FinTP sa fie unul de succes, toate acestea acoperind ambele componente ale proiectului: aplicatia in sine
si comunitatea. Multe idei valoroase au reiesit din aceste discutii deschise, iar FinTP se va baza pe
concluziile adunate pentru a-si rafina strategia si abordarea, si pentru a actualiza documentul in care sunt
detaliate scopul si viziunea acestuia, pentru a adresa Tn mod direct intrebarile, temerile si ideile celor
prezenti.

Proiectul TOSS (Treasure Open Source Software)

Allevo si-a propus sa dezvolte o solutie financiara pentru societatile nebancare/corporatiilor, respectiv un
sistem de procesare a tranzactiilor financiare ce are la baza tehnologia si conceptele folosite de insitutiile
bancare, uniformizand astfel procesarile din lanful de distributie a serviciilor financaire.
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Astfel, compania a demarat miercuri, 16 august 2017, proiectul TOSS (Treasure Open Source Software), in
calitate de beneficiar al Programului Operational Competitivitate 2014 — 2020, Axa prioritara 2 ,Tehnologia
Informatiei si Comunicatiilor(TIC) pentru o economie digitald competitiva.” Cu o perioada de implementare de
25 de luni si o valoare totald de 6.805.370,35 lei, din care asistenta financiara nerambursabila 3.570.229,17
lei, proiectul are ca scop dezvoltarea unei solutii software inovatoare pentru prelucrarea tranzactiilor
financiare, distribuita Tn regim open source.

UNIUNEA EUROPEANA

Proiectul TOSS presupune o solutie financiara pentru societatile nebancare, cum ar fi IMM-uri sau corporatii.
Aplicatia principala dezvoltata in cadrul proiectului este un sistem de procesare a tranzaciiilor financiare ce
are la baza tehnologia si conceptele folosite de insitutiile bancare, uniformizand astfel procesarile din lanful
de distributie a serviciilor financaire.

Solutia inovatoare propusa de Allevo creeaza infrastructuri specifice afacerii corporatiilor si eficientizeaza
costul si durata de procesare si decontare a operatiunilor financiare proprii.

Aplicatia optimizeaza deciziile financiare si de trezorerie ale corporatiilor, permitand efectuarea celor mai bune
plasamente pentru resursele disponibile. De asemenea, cunoasterea clientilor care sunt in intarziere privind
realizarea obligatiilor financiare, permite scurtarea timpilor de recuperare a creantelor simultan cu scaderea
costurilor generale legate de gestiunea acestora.

Prin scurtarea timpilor de executie a instructiunilor bancare, corporatiile pot dispune optim de fondurile proprii
si pot marca profituri financiare.

Componenta de predictie pe termen scurt a fluxului de lichiditati permite corporatiilor sa identifice in avans
eventualele riscuri de Tntarziere la onorarea propriilor obligatii financiare si sa ia masuri de evitarea acestora.

Centralizarea operatiunilor financiare permite corporatilor care au mai multe unitati operationale sa
gestioneze fluxul de lichiditati mai economic si agregat la nivelul centralei.

Din perspectiva Allevo, investitia contribuie la crearea unui portofoliu consistent de aplicatii open source pe
intreg lantul de distributie a fluxurilor financiare, acoperind atat cererea (corporatii ne-bancare), cat oferta
(banci/ institutii de credit) de servicii financiare.

Astfel solutia este unitara din punct de vedere tehnologic, unitard ca model de distributie si asigura de facto
interoperabilitatea cerere - oferta. In acest fel Allevo extinde aria de parteneriate, de la parteneriate strict
tehnologice la parteneriat bazat pe interes mai larg de afaceri. Deoarece redistribuirea FinTPc devine
interesanta economic, atat pentru bancile cu profil de operare preponderent corporatist, cat si corporatiilor
care prin relatiile de afaceri se constituie intr-o retea.

Aplicatia FinTPc (suita de aplicatii de trezorerie pentru corporatii) va fi publicata la sféarsitul proiectului in
spatiul open source prin intermediul portalului fintp.org.

Functionalitatile principale cuprind:

- Integrarea tuturor platilor initiate de sisteme ERP ale corporatiei, reprezentand facturi furnizor,
impozite, taxe si accize, salarii;

- Creare de instructiuni de platd automata si manuala;

- Organizarea platilor dupa tipul acestora sau dupa firma pléatitoare conform nomenclatorului intern;

- Definirea de machete si liste de machete pentru plati repetitive sau multiple;

- Imbogatirea instructiunilor de platd cu informatii pentru inregistrare, monitorizare, reconciliere si
raportare;

- Raportare dupa furnizor, cont corespunzator din planul contabil, locatie, coduri de raportare;

- Validare; detectia posibilelor duplicate bazat pe criterii configurabile;
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- Configurarea limitelor de plata pentru fiecare furnizor, detectia automatd a depasirii nivelului
configurat si investigarea instructiunilor de plata care depasesc plafonul stabilit;

- Verificarea conturilor furnizor cu listele ‘negre’;

- Investigarea, corectia, anularea si/sau autorizarea instructiunilor de plata;

- Generarea mesajelor standard SWIFT de plata (MT101, 1ISO20022 pain.001);

- Initierea inregistrarii contabile pentru instructiunile de plata create manual;

- Importul extraselor de cont;

- Rutarea mesajelor primite (incasari sau confirmari) céatre aplicatiile interne (ERP, contabilitate,
resurse umane);

- Reconcilierea platilor cu facturile furnizor, a incasarilor cu facturile emise, a inregistrarilor contabile
cu extrasele de cont;

- Rapoarte diverse.

UNIUNEA EUROPEANA

Grupurile tinta ale acestui proiect sunt: marii producatori (industriile automobile, farmaceutica, energie si
altele) sau prestatori de servicii (distributie utilitati, distributie de marfuri, lanturi de retail si altele),
intreprinderile mici si mijlocii care desfasoara afaceri in legatura cu mari producatori, procesatorii de
tranzactii financiare sau furnizori de servicii intermediare pentru unele instrumente financiare, precum si
infrastructurile financiare intra- sau inter-sectoriale.

Alte extensii posibile privesc relatia corporatiei cu clientii sai institutionali sau individuali si externalizarea
catre acestia a unor informatii sau chiar permiterea unor operatiuni financiare care sa insoteasca schimbul
de marfuri sau servicii.

Rezultatele concrete ale implementarii TOSS sunt:

1. Un portal pentru comunitatea FINkers United;
2. Portal Allevo reproiectat;

3. O unealta de testare automata;

4. O unealtd de benchmarking;

5. O suita de aplicatii FinTPc.

FinOps Suite este denumirea comerciala a solutiei care are in centru aplicatia FinTPc, care se va dezvolta
n cadrul proiectului TOSS.

FinTPc ca aplicatie open source

Modelul de distributie open source elimina costurile initiale de licentiere, imputerniceste utilizatorul cu acces
nerestrictionat la codul sursa al aplicatiei si furnizeaza acces la resursele comunitatii din spatele produsului.
Pentru acei consumatori interesati sa aiba o varianta validata a produsului, in afara codului sursa, Allevo
poate oferi varianta garantata a aplicatiei, precum si servicii specific.

Implementarea proiectului TOSS va genera o solutie inovatoare in domeniul aplicatiilor software de prelucrare
a tranzactiilor financiare din urmatoarele considerente:
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- Conceptual, FinTPc este gandit pentru a optimiza fluxurile financiare ale oricarei industrii sau ale oricarui
model de corporatie. Fluxurile financiare la nivel de afacere sau la nivel operational sunt inalt adaptabile
si configurabile (inclusive formatul datelor) prin posibilitatea de rescriere a schemelor XML
corespunzatoare, incluse in FinTPc. Aceasta permite o modelare flexibila a fluxurilor de operatiuni si de
date, si a rapoartelor generate (de exemplu a celor de lichiditate si de previziune a fluxurilor de capital de
lucru);

- Este un produs unic, prin tipul de distributie open source, care conduce la eliminarea CAPEX (cheltuielilor
de capital) si la un OPEX (cheltuieli operationale) sensibil mai mic decat in cazul pachetelor financiare
distribuite de SAP, JD Eduards, Oracle, Microsoft si alti furnizori de sisteme ERP, pentru care se platesc
atat licentierea initiala a software-ului cét si serviciile de suport recurente;

- FinTPc este o fereastra unica de consolidare a tuturor operatiunilor financiare, permitand centralizarea
administrarii acestora, executarii acestor operatiuni, raportarea si dezvoltarea unor politici de optimizare
a utilizarii pe termen scurt a resurselor disponibile;

- FinTPc este o componenta esentiala si inovativa pentru dezvoltarea unei infrastructuri care sa serveasca
o retea de afaceri sau o industrie sau un sector industrial, datorita tipului de distributie open source care
asigura costuri rezonabile corespunzand cerintelor de eficientizare economica. FinTPc este functional
aliniat la standardele financiar — bancare, iar prin comparatie cu solutiile generale de middleware, care se
licentiaza in functie de numarul procesoarelor de pe serverele pe care se instaleaza solutia sau si in
functie de numarul de utilizatori care lucreaza concurential local sau la distanta, FinTPc elimina costurile
de licentiere initiale, iar

UNIUNEA EUROPEANA

- costurile recurente de mentenanta si suport sunt corelate numai cu volumul activitatii desfasurate (volumul
tranzactiilor procesate) — fiind direct legat de productia si profitabilitatea acesteia;
- Fiind o platforma de dezvoltare transparenta, publica si gratuit accesibila, know-how liber si gratuit
distribuit, FinTPc este in fapt o platforma de invatare, dezvoltare continua si inovare a solutiilor software
pentru procesarea tranzactiilor financiare.

Rezultatele implementarii TOSS - livrabile

Prin proiectul TOSS se va dezvolta o suitd inovativa de aplicatii de trezorerie pentru corporatii, respectiv
FinTPc (Financial Transactions Processing for Corporations) - o aplicatie software open source de prelucrare
a tranzactiilor financiare pentru corporatii ce va avea ca principale livrabile urmatoarele:

1) Cod sursa clar documentat (inclusiv informatii asupra reviziei platformelor de dezvoltare si testare
folosite) — publicat pe GitHub, in spatiul FinTP, proiectul TOSS
2) Continut explicativ complet privind descarcarea si instalarea codului executabil (care va fi publicat pe
portalul comunitatii FINkers United — www.fintp.org), configurarea aplicatiei, personalizarea acesteia,
testarea si validarea aplicatiei astfel instalate, modalitatile de intretinere si suport.
3) Portal Allevo care sa reflecte:
a) evolutia proiectului TOSS si pregatirea lansarii acestuia in piata;
b) facilitate de ofertare si contractare electronica;
c) facilitate privind asigurarea suportului in vederea exploatarii produsului, inclusiv facilitarea accesului
labaza  de date si cunostinte legate
d) oferta de servicii suplimentare - de exemplu consultant si scolarizari on/off site si virtuale;
e) parte a bibliotecii de cunostinte Allevo, pe care firma hotaraste s-o publice (whitepapers, video, demo
etc.)
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f) spatiu de dezbatere de tip blog/ microblog
4) Portal FINkers United care sa asigure:
a) evolutia proiectului TOSS si pregatirea lansarii acestuia in piata;
b) continut explicativ privind sursele de ofertare a software garantat de firme (de exemplu Allevo sau alte
firme care adera la FINkers United), servicii initiale si recurente.
c) spatiu de dezbatere de tip blog/ microblog pentru:
i) suport oferit noilor contributori la proiect;
ii) suport oferit de comunitate noilor utilizatori;
iif) dezbateri asupra orientarii comunitatii si a dezvoltarii acesteia;
iv) dezbateri supra tehnologiilor utilizate si a instrumentelor de lucru;
v) suport privind documentatia si intretinerea continutului;
vi) dezbateri asupra dezvoltarilor ulterioare si extinderea pietei tinta;
vii)parte a bibliotecii de cunostinte Allevo, pe care firma hotaraste s-o publice (whitepapers, video,
demo etc).
d) spatiu de intalniri (meeting) virtuale astfel incat membrii comunitatii, contributorii, utilizatorii, si alte
persoane interesate sa poata participa si la mare distanta la intélnirile periodice formale/ informale.

Proiectarea unui nou portal www.allevo.ro

Ca parte a proiectului TOSS, Allevo reproiecteaza portalul www.allevo.ro si pune la dispozitia clientilor noi
surse de informatii si functionalitati, aliniate cerintelor tehnologice si de business actuale.
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furnizorului care a asigurat
partea de web design.

Portalul beneficiaza de cateva funciji suplimentare,care ajuta clientii sa aiba acces mai rapid la informatii si
care ofera o navigare mai facila. Funciiile noi care ofera servicii comerciale ofera:

- interogari comerciale, cum ar fi informari comerciale, oferte, contractare;

- identificarea si validarea initiatorului cererii, cu preluarea manuala a procesului in cazul in care validarea

nu poate fi facuta on-line;

- culegerea informatiilor primare pentru dimensionarea documentului de raspuns;

- generarea documentului solicitat, de exemplu informatie comerciala, oferta sau contract;

- contact direct al initiatorului cu un reprezentant Allevo pentru clarificari sau eventuale negocieri de

termene si conditii; export informatii relevante catre sistemul de back-office Allevo.
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O alta gama de servicii include serviciile suport destinate partenerilor si clientilor. Portalul genereaza automat,
in baza contractelor incheiate: un cont client Tn sistemul Helpdesk Allevo SiT!, un profil al clientului adaptat
tipului de contract si instructiuni complete privind utilizarea serviciului suport si a accesului la baza de
cunostinte.

Portalul ofera si o gama de servicii de scolarizare sub forma de sesiuni de scolarizari contractate, webinare
la cerere sau la comanda,sesiuni de demonstratii la comanda sau la cerere.

O subcomponenta importanta o reprezinta serviciile de promovare: blog, microblog si evenimente. Acestea
dispun de facilitati de comunicare cu terte parti, cu scopul de a consemna reactia cititorilor sau a participantilor
la evenimente.

Noul portal suporta si transmiterea in timp real a evenimentelor organizate de Allevo.

Proiectarea unui nou portal www.fintp.org

Ca parte a proiectului TOSS, Allevo reproiecteaza portalul www.fintp.org si pune la dispozitia comunitaji
FINkers United noi surse de informatii si functionalitati, aliniate cerintelor tehnologice si de business actuale.
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intretinerea si promovarea aplicatiei open
source pentru trezorerii de corporatii.
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Acest lucru presupune: crearea proiectului corespunzator in GitHub, crearea proiectului corespunzator pe
portalul asociatiei FINkers United, crearea si intretinerea comunicarii prin email, micro-blog, forum, mijloace
specifice pentru proiectul destinat companiilor si trezoreriilor de corporatie.

Noul portal ofera facilitatea de sedinte virtuale care gazduiesc comunicarea grupurilor de interes precum si
a adunarilor periodice ale clientilor si contribuitorilor, sau a board-ului care administreaza comunitatea.
Pentru partea de infrastructura, Allevo a incheiat un abonament pe perioada proiectului si, in continuarea
acestuia, pentru capacitati de procesare, stocare si comunicatii oferite de furnizori de servicii gazduite
(laaS/PaaS).
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Codul executabil este publicat zilnic aliniat la revizia codului sursa disponibil in GitHub. Allevo a Tncheiat
suplimentat si un abonament pentru servicii de scanare a expunerilor de conformitate a licentelor utilizate,
de securitate sau de consistenta a codului sursa.

Allevo a alocat o echipa completa, formata din analisti de business, arhitect, designer, programatori, testeri,
implementatori si suport, documentaristi, echipa permanent alocata lucrului in comunitate. Documentarea
proceselor de lucru in comunitatea FINkers United se afla disponibila in mod gratuit pe portalul

www.fintp.org.

Portalul include continut explicativ asupra procedurilor de descarcare a codului executabil, instalare a
aplicatiei, configurare, personalizare, testare si validare, si suportului disponibil — inclusiv acces la baza de
cunostinte pentru intreg ciclul de viata software al FinTPc. Prin portal se poate face demo automat sau
condus FinTPc.

Portalul permite administrarea si apararea licentei si a IP (proprietatii intelectuale) a FinTPc astfel Tncéat

posibile contributii malitioase neanalizate sa nu poata fi comise in codul aplicatiei precum si eventualele
bifurcari sa nu poata sa fie asociate legal cu Allevo.

IT&C Directory
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Competitivi impreuna

Financial Operations Made Easy

FinTP-Instant

Allevo provides software solutions that help banks, companies, B Instant Payments
microfinance and public administration process financial transactions W Straight-through processing

and achieve compliance. W Connection to TransFonD
FinTP is a software application that offers financial W Process credittransier structions
institutions management of real-time payments, fiquidity W Interface via web services
and assets. Its core enables technical integ LRl p
vanous proprietary formats and applications, performs W Monitoning

message routing and format conversion, while also

FINANCIAL SITEROPERABLITY ensunng data persistence, protection and archive with
advanced reporting capabilities,

FinTP consists of a vanety of functional features that make up the core of the application,

FinTP-Connect

and additional business and operational features are available, allowing the setup of an W PSD2 compliance
environment suited for every customer's need. | R¥ request 168
FinTP-Instant connects back-office applications of a bank u Bac!f-o!ﬁt':t'a Husganon .
to the Instant Payments service offered by TransFonD, B TPP identification & validation
retrieving payment messages in any format provided by W APl management integration
these applications (tables, queues, etc), ensuring their W Data analytics

conversion to the ISO 20022 standard and routing them W Access for PISP & AISP

to the Instant Payments System (IPS). Target audience:
banks, public administration,

FinOps Suite

FinTP-Connect is a solution for centralized management of requests initiated by PISP/AISP
on behalf of the final customer, It retneves and processes these requests, transfers them

W Corporate treasunes
to the Core Banking system, and then returns the responses back to the PISP/AISP, Target s
audience: banks, W Payment management

W Reporting
W Reconcikation
W Operational features

FinOps Sulte® is an open source solution for SMEs and
corporate treasuries that centralizes financial and treasury
operations, consolidates payments, and includes a short

term prediction component for liquidity flows. Target B Message routing

audience: big manufacturers, service providers, small W Automation and integration
T —— 4

and er S, pay t processors, financial

Infrastructures, microfinance.

*Fn0ps Ste s Me busvess (ane of the saftvare SOUS Devig devenped ds ot of the Tousww Gpen Sowvce Soffwand
(TOSS) propece. Mvs proyect Js co-Soancewt by dve Swropean Sepona! Deveoovment fund undey the Compeitvmess Ooerssons!
Programme 20142020 Prenty Aos 2 Infomatian atd Cammencanons Teehnogy (7] A @ compesTie Agear aconomy”
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Financial Operations Made Easy
Alleve provides software solutions that help banks, companies, microfinance
and public administration process financial transactionz and achieve a evo
compliance.

FinTP iz a software application that offers financial insfitutions management of

real-time payments, liquidity and assets. Itz core enables technical integration between various proprietary
formats and apgplications, performs message routing and format conversion, while also ensuring data
perzistence, protection and archive with advanced reporiing capabilities.

FinTP congists of a variety of functional features that make up the core of the application, and additional business
and operational features are available, allowing the setup of an environment suited for every customer's need.

FinTP-Instant connecis back-office applications of a bank to the Instant Payments service offered by
TrangFonD, retrieving payment messages in any format provided by these applications (tables, queues, gig),
ensuring their conversion to the 150 20022 standard and routing them to the Instant Payments System (IPS).
Target audience: banks, public administration.

FinTP-Connect iz a solution for centralized management of requests initiated by PISPIAISP on behalf of the
final customer. It refrieves and proceszes these requests, transfers them to the Core Banking system, and then
retums the responses back fo the PISPAISP. Target audience: banks.

FinOps Suite’ iz an open source solution for SMEs and corporate treasuries that centralizes financial and
treasury cperations, conzclidates payments, and includes a short-term prediction compenent for liquidity flows.
Target audience: big manufacturers, service providers, small and medium enterprizes, payment processors,
financial infrastructures, microfinance.

+
FinTP-Instant FinTP-Connect FinOps Suite
Instant Payments PSD2 compliance Cormporate treasuries
Straight-through processing Centralized request management Payment management
Connection to TransFonD Back-cffice integration Reporting
Process credit transfer instructions TPP identification & validation Reconciliation
Interface via web senvices APl management integration Operafional features
Timestamp Drata analytics Message routing
Monitoring Access for PISP & AISP Automation and integration

*FnCps Suife is the business mame of the soffware solufion being developed as part of the Treasure Open Source
Soffware {TOSS) project This project s co-financed by the Ewopean Regional Development Fund under the
Competitiveness Operational Programme 2014-2020, Priorify Axis 2 “Information and Communications Technology
(ICT) for a competifive digital economy”™.

www.allevo.ro office@allevo.ro
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Directiva PSD2 le da ocazia
bancilor sa recastige terenul
pierdut in fata FinTech-urilor.
Cum se poate realiza in practica
acest deziderat si ce solutii exista?

PSD2 va fi o piatri de hotar pentru bénci, far intreba-
Tea principald este: cum vor rewgi acestea s3 tind sub con-
trol avalanga de solicitiri de informatii §i, mai ales, sa le
fructifice?

Multe institutil din industria serviciilor financiare
sunt direct vizate de schimbarea pe care o presupune
aplicarea noil Directive a servicillor de pEiti (PSD2) si
se tot intreabd cum pot face si se conformeze cu efort
minim, dar fird si facd deocamdatd ceva concret in
acest sens.

=Solutii existd §i noi avem o propunere concreti pe
care v-o putem pune la dispozitie? acesta este mesajul
pe care doregte si il transmité in piata Allevo, in calitate
de specialist software in domeniul gestionarii fluxului de
tranzactii.

Cuaceastd ocazie, compania a anuntat cd are in plan
extinderea servicillor §i in zona de trezorerie a corpora-
tiilor i IMM-urilor, precum gl dezvoltarea comunitifii
open source FINkers United, printr-un prolect cofinan-

TIOANA GUIMAN tat din FEDR prin Programul Operational Competiti-
Managing Partner vitate 2014-2020.
Business Development Ca gi in cazul celorlalte produse pe care le-a dezvol-
Allevo

tat in ultimii aproape 20 de ani, Allevo igi propune §i de
aceast# datd s4 vind in sprijinul companiilor, fie ele IMM-
uri san mari institutii financiare, astfel inct si-gi asigure

18 www . bankingnews.ro
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(in mod rentabil) conformitatea §i, totodatd, sa
obtind un avantaj in fata concurentei.

FinTP Connect, aplicatia propusi de Allevo
pentru conformitate PSD2, 1e va permite institufi-
ilor nu doar si raspundi solicitirilor de informatii
prin intermediul API-urilor puse la dispozitie, ci
§1 5 ajungd sA-gi cunoasch §i si-5i deserveasc mai
bine clientii.

A mai rémas putin timp pand la intrarea in vi-
goare a mult-dezbiitutei directive, care crogeteazi
noi servicii de plafi digitale pe marginea variantei
de acum 10 ani. Obiectivele sale principale sunt si
deschidi piata serviciilor financiare, s4 faci plitile
online mai rapide, mai intuitive §i mai sigure, sa
protejeze mai bine drepturile clientilor §i s4 duca
la imbuntéitirea serviciilor de care acegtia benefi-
ciazi, Dintre toate, cea mai mare schimbare care
va avea loc incepind din ianuarie 2018 va fi in
domeniul competitivitatii, prin introducerea fur-
nizorilor terti (TPP) din domeniul serviciilor co-
nexe platilor, citre care institutiile financiare var
trebui s4-gi deschidd partile si... interfetele.

FinTP si FinTP Connect

Aplicatia open source FinTP dela Allevo deja
le permite companiilor - in special IMM-urilar
— s reduci eficient i sigur costul sistemelor de
procesare atranzactiilor, automatizind fhucurile gi
asigurdnd conformitatea cu standardele in vigoa-
re. Agadar, face sens pentru institufiile care deja
an implementat FinTP, 53 aleag cza mai simpli
§i pufin invazivi cale de a ajunge conforme cu
reglementarea PSD2 prin implementarea FinTP
Connect.

FinTP asigurd integrarea tehnicd a diferitor
aplicatii de business, conectind sistemele back-of -

a||evo

fice ale bincilor cu infrastructurile externe din
piati. Una dintre componente constd intr-un me-
canism de rutare inglobat care redirectioneazi
mesajele pe baza regulilor i a coninutubai, Cum
face acest lucru? Initial, mapeazd toate mesajele
proprietare SWIFT FIN sau XML la tipul de me-
saj IS0 20022, dup care aplica regulile operati-
onale convenite pentru trimitere sau primire. In
plus, realizeaza reconcilierea §i pune la dispozitie
functii avansate de ciutare gi raportare a plitilor,
in deplind sigurant (inclusiv gestionare de gru-
puri, utilizatori, profiluri gi functii).

Urmitorul pas in evolutia acestui sistem este
FinTP Connect, care a fost dezvoltat ca rspuns
direct fatd de PSDZ, in urma evalufrii mecanis-
melor prin care bincile ar putea s4 trateze solicita-
rile de acces odatd cu dezlintuirea open banking,
Verificarea, urméirirea §i analizarea acestor cereri
nu este deloc ugoard, mai ales ci in fot acest pro-
ces bincile trebuie 54 se asigure cd nu compromit
in vreun fel datele clientilor (in contextul sporit
de GDPR), iar FinTP Connect fine cont de toate
aceste variabile.

Trebuie si fim de acord ci noile cerinte din

domeniul protectiei datelor au apirut ca urmare a
problemelor cit se poate de reale cu care se con-

1952
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fruntd in prezent clientii finali. In ceea ce priveste
impactul pe care aceste cerinfe il va avea asupra
bugetelor bincilor, acesta este abia inceputul. Sunt
convinsi ci toate conducerile de banci §i institutii
financiare stau intr-un stres constant, zi §i noapte,
punindu-gi problema gestiondrii cit mai eficien-
te a acestei situatii. Trebuie si-5i repindeasca or-
ganigramele, si inceapd si angajeze responsabili
cu protectia datelor (DPO) sau si externalizeze
aceste servicii §i si formeze echipe solide care sa
poati face fatd acestor modificiri.

Recastigarea terenului pierdut

Institufiile care vor cigtiga rapid teren sunt
acelea care stiu s4 profite de situatie g s4 trans-
forme inevitabila investitie de timp intr-o oportu-
nitate care 51 le propulseze in fata competitorilor.
Daci acei furnizori tertd parte sunt autorizati de
un client 53 interogheze o bancd, de ce n-ar fo-
losi banca aceste informatii pentru a-gi cunoagte
clientii mai bine (KYC) §i pentru a le putea oferi
astfel servicii superioare din punct de vedere ca-
litativ?

Cele mai abile dintre bédnei au ocazia s4 recis-
tige terenul pierdut in fata FinTech-urilor avan-
sate din zona de retail, care au pus deja ochii pe
datele lor in lumina PSD2.

Practic, FINTP Connect va inlesni acceptarea
solicitirii venite de la un TPP g procesarea ace-
lei informatii, inclusiv verificarea autorizarii, a
credentialelor acestuia i a faptului ci acesta are
dreptul de a accesa datele respective, inainte de a
ile furniza.

Deocamdatd, am lucrat indeaproape cu clien-
tii nogtri pentrua proiecta acest proof of concept,
pentra a le ardta concret clientilor nogtri cum se

poate adapta infrastructura pe care deja o folo-
sest, astfel incit s4 proceseze solicitirile dela terti
conform cerinfelor. Roll discufiilor cu clientii
a fost critic in abordarea noastrd, pentru ci ne-a
oferit posibilitatea s1 proiectam o aplicatie mini-
mal invazivi la nivel de infrastructurd, o aplicatie
care folosegte multe din aplicatiile deja existente
in bénci. Odatd instalat, FInTP Connect impre-
unii cu o platforms de pestionare a API-urilor §i
posibilitatea de verificare §i autorizare a solicitiri-
lor de la terti, bitncile isi pot dezvolta noi servicii
pe care si le furnizeze in mod similar clienfilor.
Astfel, Allevo construieste eficient in jurul unei
functionalitii existente.

Infrastructurile software existente pe care le
furnizim clientilor nostri deja proceseazi toate
tranzactiile - de la plati transmise, la confirméri
gl alte tipuri de mesaje transmise §i receptionate
intre sistemele back-office §i retelele externe pe
care acestia le utilizeazd. Astfel, nu e de mirare
cd, pornind de la acelagi software, se pot transmi-
te fragmente ale acestor informatii intre banci gi
TPP, doar ci in baza anumitor reguli §i in cadrul
unui flux conform cerintelor PSD2.

Momentan, Allevo continud discutiile incepu-
te cu clientii pe marginea acestui subiect, pentrua
ajunge impreund la cea mai bun# forma posibili.
Sunt nulte aspecte de avut in vedere §i intrebéri-
le cheie se invirt in jurul autentificirii clientilor,
autorizarii accesului 5 a solicitdrilor - pentru a
nu furniza informatii care nu pot fi dezviluite sau
pentru care terta parte nu are permisiune, mana-
gementul versionirii de API-uri, inregistrarea §i
wrmérirea acestor solicitiri 5i comunicarea cu re-
glementatorul, precum §i obtinerea §i verificarea
listei de furnizori tertd parte autorizati si contac-
teze o organizatie,

20
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UHILNES ELROPEANE P —
DEZVOLTARE APLICATIE SOFTWARE INOVATIVA
»Treasure Open Source Software - TOSS”
Proiect cofinantat din FEDR prin Programul Operational Competitivitate 2014-2020
FinOps Suite” portante - IT §i financiar-bancar - §i este deschi-
s atit specialigtilor IT, cit gi analigtilor de busi-
Un alt lucru extracrdinar este acelaci amob- o0 o0 expertilor financiari. Cu acest nou pas,
tinut o finantare din fonduri europene prin inter- FinOps Site, Allevo isi propune sa mai adauge un
mediul ;‘v.ﬁ.ulstemlu.l Comunicatiilor §i SOQH_ﬂtu ecosistem in buld, construind o arhitecturd mo-
Informationale, pentru derularea unui proiect  derna care si conecteze IMM-urile §i corporatiile
cu durata de 2 ani, din care s4 rezulte un softwa- la béncile cu care lucreazt i oferindule, astfel,
re pentru antomatizarea fluxurilor financiare g a sansa de a utiliza acesasi tehnologie cu ele.
procesirii pentra IMM-uri §i departamentele de ) ) _ o
trezorerie ale corporatiilos, distribuit tot in regim ]_:'e]a bincile m m_ﬂ sunt institugii CEIE.CI.OEI
open source. Pe lingd acest obiectiv principal, mai gestioneazl dEtPUI:.ltE' $1 amrc.ta imprumuturi. E]E
avem previzuta gi extinderea comunitatii deja in- a u.uportoﬁohudﬂgm:ﬁ;a:, tar medelee de bul-
fiinfate, FINKers United. ness adoptate se schimbi fundamental. Este la fel
_ ca atunci cind Google a inceput si-5i contureze
FINkers United este com1+m.tatea Pe A monopoll in industria publicitard. Dact bincile
m a lj..msat-o in 20_14 cu prilejul pImectqu doresc si-gi pastreze relevanta gi =i fie ciutate de
FirTP, in ideea de a unifica doud ecosisteme im-  dljenj, trebuie sa-gi regindeascd structura.”
" FimOyps Suite 25t denurnivsa comerciald o solutisi cape are {n centru aplicatia FinTPe care s va dervolta incadrul proiectuli JDesvoltare solutie
saftware inovativi Treasure Oipen Source Software - TOSE™
" Contimubu acestui material oo reprezinth in mod sbligatoriu poeifia aficall a Uniunii Furapene sau 2 Guveroulu Boméniei
www bankingnews.no 21
Blog post
21|52
www.allevo.ro a||evo



s *
- w
* *

* *
LR

Instrumente Structurale

UNIUNEA EUROPEANA 2014-2020

Corporate Account Reconciliation at Your Fingertips

28 June 2015 Spread the word: n ﬂ “

Clur corporate treasury solution — FinOps Suite” — is based on FinTPc, one of the dear cousins of the FinTP product that banks use to

achieve straight through processing and much more.

One of the things to love about it is the otherwise underrated account reconciliation... Reconciliation is a critical control for your business
and its automation significantly increases your overall efficiency.

Ten months inte cur FinOps Suite project, it's high time you tock a look at one of the reconciliation flows that FinTPc offers, the cne that

matches payments with debit transactions from bank statements.

External
E systems

STATEMENTS

RECONCII.IATION
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FinTPc Reconciliation Steps (Automatic / Manual)

1. FinTPc fetches payment files from the corporate’s core applications {(Human Resources, Accounting, etc.)

2. Groups of payments are authorized by users in order to send them to the banks.

3. FinTPc fetches statements from each bank involved.

4. According to the criteria previously defined in the application, the debit records from the fetched statements and the payments sent to
banks are submitted for autematic reconciliation.

. If all defined critena are matched, the transactions involved are automatically matched.

oy on

. If only a subset of defined criteria is matched, the transactions invelved are offered, in order to be manually confirmed or rejected by
users.
7. Also, the application allows users to select a transaction to be manually matched. In this case, after selecting the transaction, the user
needs to select the pair of this transaction and manually match them.
8. For menitoring and decision-making purposes, custom reconciliation reports are available for operations or business users.
In & very similar manner, FinTPc also reconciles issued invoices with credit transactions, as well as received invoices with debit
transactions from bank statements.

Should any of the above ring a bell, feel free to get in touch with us for more info and learn how our services can benefit your business

in more ways than one.

*FinOps Suite is the business name of the software solution being developed within our Treasure Open Source Software (TOSS) project.
This project is co-financed by the European Regional Development Fund under the Competitiveness Operational Programme 2014-2020,

Priority Axis 2 “Information and Communications Technology (ICT) for & competitive digital economy”™

In Romanian:

s}

s BT b,

Competitivi impreuna
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The Paypers

THEPAYPERS

M| Voice of the Industry | Reports | Cross-border Ecommerce Research | Company Database | Service

Categories
Interviews

Subscribe now!

Online Payments PPHO( : Your source for

Mobile Payments po ca St industry news, analysis and insights!

Ecommerce

Digital Identity,
Security & Cnline
Fraud Interviews

E-invoicing, SCF &
o Interview with Allevo CEO: Does PSD2 change

Cryptocurrencies . . ;
A everything for banks? It might, but all is not lost
Banking

Cards

Payments General m a n

Products

Free headlines Banks face a new compliance burden in January 2018, with the coming into effect of the PSD2

Feeds Directive. Allevo has set its course to help banks face this challenge and revolutionize the open
Reports banking sector as we know it

Tailor-made services . . .
What are some of Allevo’s most important projects and success stories to date?

search Given the traditional, heavily regulated environment that Allevo addresses through its products,
3 one of our most challenging (and rewarding) projects so far was the transition to the open-

Advanced source model, started back in 2011,

EJ Rss Feeds

At first, customers did not really understand the benefits of deploying an open source
environment. However, this type of mentality has changed and now banks are looking info open
banking solutions, which means that embracing this innovation-driven approach was the best

thing to do at that time_
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When it comes to individual projects tailored to our customers™ needs, it is difficult to pick
favourites. This is the reason why we decided to put together a puzzie from the pieces of our

most prized implementat . We deeply cherish our collaborations and we look forward to

adding new layers to it as our business and software engineering expertise grows.

With the PSD2 coming into effect in January 2018, how is Allevo helping banks achieve
compliance with the Directive? What are the greatest specific challenges banks are
facing?

PSD2 paves the way for significant changes across the banking industry. Of these changes,
competition and the integration with TPPs, which banks will have to open their interfaces to, will
have the biggest impact.

In the light of the upcoming enforcement of this directive, we decided to give banks a helping
hand. For this specific reason, we started working on FinTP Connect, an API-based application
which enables banks to respond to information requests from TPPs, while also getting to know
and serve their customers better.

This is basically an extension of our well-established core product, FinTP, which already
provides technical integration between various business applications, while automating flows
and enabling operational risk containment and compliance with regulatory and industry
standards.

AML
fillering Direct

TARGET2.. :
GPLvV3 interface S Remittances

license <
. Liquidity
‘\ P e DOTting
("‘-’553895 . Multi-currency Duplicate

detection
“ ~Accounts

" Debit  reconciliation J 48
instruments 3
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As recently announced, Allevo is developing its software solution, FinOps Suite. Can you
elaborate a bit more on this project and its benefits for SMEs and corporate treasurers?

As Beneficiary of the Competitiveness Operational Programme 2014-2020, we have launched
the TOSS (Treasure Open Source Software) project on August 16th, 2017. The software
solution developed within this project - FinOps Suite - is focused on processing financial
transactions for SMEs and corporate treasuries. The open source principle applied here is
meant as an alternative to traditional software infrastructures these institutions are used to.

Marketed under the “Making financial operations easy” one-liner, the features of FinOps Suite
include payment integration, validation, reporting and reconciliation, with the ability to
accommodate further customer requirements. The target audience of this project consists
mainly of SMESs. service providers, big manufacturers, financial transactions processors, and
financial infrastructures.

Other potential extensions aim at the relationship between the corporation and its
individual/institutional clients, as well as sharing certain information with them or even allowing
some financial operations to accompany the exchange of goods or services.

POUNLA DUROPTANA

“Treasure Open Source Software - TOSS”

INNOVATIVE SOFTWARE DEVELOPMENT

Project co-funded through ERDF - Compelitiveness Operational Programme 2014-2020

2652
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What does Allevo bring different compared to other software vendors counterparts?

Our biggest plus is the open-source business model. Since we distribute our applications under
the GPL v3 open source license, our technology drives cost reduction and conveys full control
over the source code of the application, thus eliminating the common vendor lock-in
dependence, while gaining access to both transparent product development process and
product audit.

Furthermore, we have a customer intimate approach, with proven track record in designing and
developing customized software tools, in order to serve clients of all sizes, in various industries.
As part of our strategy, we want to expand the customer base and sustain new product
development. We are looking inte new customer segments to diversify our solution porifolio,
slowly moving to a flat organizational structure, comprised only of delivery, sales and support.

This strategy, comelated with the open source business model make Allevo outstand in the pool
of software vendors out there.

What are the projects that you are most looking forward to in 2018 and beyond?

2018 is set to be a game-changing year for the financial industry. PSD2 already acts as a
massive disruptor to budgets, resources, and processes. We aim to make all transitions as
smooth as possible and ease the customers project implementation journey.

Besides the aforementioned FiNTP Connect (dedicated to PSD2) and FinOps Suite (for SMEs
and corporate treasuries), we are also developing a feature dedicated to Instant Payments:
FInTP Instant.

This will connect bank back-office systems to services offered by CSMs like TransFonD,
retrieving payment instructions (in any format provided by these applications), converting them
to the 1SO 20022 standard and routing them as dictated by the scheme. We will start this
implementation by accommodating the service offered by TransFonD on the local market, for
RON payments.

27152
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About Sorina Bera

Sorina is CEO at Allevo, a private Romanian FinTech company, where she has
previously been Chief Commercial Officer and Services Management Manager
since 2003. Going further back, after 4 years of programming, she was
assigned Head of the SWIFT Department at Bancorex as part of the team that,
in 1992, connected the first four commercial banks in Romania to the SWIFT
network. She then became Head of SWIFT at CEC Bank, bringing up the total
experience in the financial and IT areas to 30 years as of now.

Sorina has a deep technical background in the science of electronics, is a certified specialist on
several SWIFT tracks, and an active member of SWIFT communities related to standards,
remittances, payments and cash management. She has great management skills, having
coordinated large teams of various types and achieved the expected results as planned.

About Alleveo

Allevo 15 a8 Romanian company specialized in creating financial
services software that helps banks, SMES, corporations, public

a | evo administrations and financial institutions of all sizes reduce TCO and
achieve end-to-end interoperability across the financial supply chain.

Since Allevo solutions are flexible and allow customizations to fit

specific business needs, the company also provides analysis, implementation, support, training

and consultancy services, related to on-demand developments of new features and changes to
existing ones.

Keywords: Allevo, Sorina Bera, interview, FSD2, banks, FinTE Connect, FinOps Suite, TOSS
N,
Print | Contact editor
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PSD2 will be a watershed moment for banks, says Ioana Guiman, Managing Partner
for open source software solutions provider Allevo. The big question is, how will

they control the deluge of information requests and channel it to their advantage?

There’s more than a frisson of
e

(API}-based system will i

across
the financial services industry.
Many firms are frozen in the
pre-regulation moment, knowing
theyneed to comply with further
tweaks to the revised Payment
Services Directive (PSD2) and,
frankly, wondering how the heck
theyare going todoiit.

‘Snap out of it'is the message from
transaction flow software specialist Allevo.
‘We have the answer’.

The Romania-based fintech targets its

partner imary enable firms to
respond to information requests and,
in-so-doing, get to know and serve their
austomers better

Taking effect next January, PSD2 will
build on the information provision rules
surrounding electronic and non-cash
payments contained in the first Payment
Services Directive, with the addition of new
digital payment services. Its core aims will
be to open up the financial services market,
make intemet payments easier and safer,
better protect consumers'rights and

products at helping

SMEs to finandal i achieve

forthem. By far the

cost-effective compliance and, in doing so,
qain competitive advartage. And it will
s0on be turning its attention to corporate
treasuries, too.

Its groundbreaking new FinTP Connect an

p
biggest of those changes is around
competition, and the introduction of
so-called third party providers (TPPs) of

y particularly
SMES - to do this efficiently and safely,
reduding the cost of operating systems
that process trnsactions, automating
flows and ensuring compliance with
regulatory and industry standards by
bringing them all together in one solution.

Integrated route plan

FinTP provides technical integration
between various business applications,
connecting the back-office systems of
banks to extemal market infrastructures.
This includes an embedded routing
mechanism that redirects messages based
on rules and content. It does this by initially
mapping any proprietary SWIFT FIN or XML

payment-related services that financial
institutions will have to open their account
interfacesto.

the native 150 20022 message
type, followed by applying the agreed
business rules for sending or receiving. It
also offers reconciliation and advanced

for search and reports,

institution is wide awake at night thinking
‘how should | manage all this?: They're
having to redesign their organisational
charts and starting to employ data
protection officers and entire teams to be
able to address all these changes.”

Regaining lost ground

The clever institutions will be those that
take the decision to make the inevitable
time investment pay - as a strategic lever
for itive ad 1FTPPs are

bits and pieces of this data between a bank,
the public and any authorised extemal
party, based on certain rules and
implemented in a PSD2-compliant flow.”
Allevo is currently engaged in validating
with customers to help perfect the
platform'’s capability. There's huge
discussion and lots of the questions are
around customer authentication,
authorisation of access and requests -
specifically, how you make sure you dont

authorised by a customer to intermgate
abank, then why shouldn't the bank use
this intelligence to improve the know

your customer (KYC) insight, and market
services to individuals more effectively?

The savviest of the banks could regain
ground from the retail-based,
technologically advanced whippersnapper
fintechs that are poised to gain from them
following PSD2.

“FinTP Connect will accommodate
accepting a request from a TP and
processing that information, including
checking their authorisation, checking their
credentials and that they have the right to
gethold of that data, before responding

‘ There's huge discussion and
lots of the questions are
around customer authentication,

authorisation of access and requests

all backed by reliable security, including
management of groups, users, the profiles
and functions:

The further evolution of this system,
FinP Connect, has been developed in
direct response to PSD2. Itaddresses the
mechanics of how banks will handle the

access when the i

with it”explains Guiman.
“We have designed this flow as a demo
5o far. Were using it to show our banking

disdose data you to
disdose, or that a provider is notauthorised
toobtain; managing versioning of APls,
logging and tracing these requests and
communicating with the regulator - as well
as obtaining and verifying the list of
authrised third-party providers that can
contact an organisation”

As they refine it for launch, Guiman is
looking forward to Sibos where Allevo will
be showing what FinTP Connectcould do
and talking about another open-source
solution for corporate treasuries, FinTPc.

“We've received finandng from the
Ministry of Communications in Romania,
‘which uses European funds, to deliver a
two-year project to create an application
that automates flows and processing within
corporate treasury departments,
distributed under a free open-source
license;” explains Guiman. *This means we'll
have the resources to produce the FinTPc
application and all related documentation.
The other objectives include 200,000 RON
annual turnover growth in the first three
years and growing the customer base to up
023 over the following five years. We will
produce the FinTPc portal for the.

floodgates are released. FinTP Connect goes
to the heart of how banks do that - because
wverifying tracking and analysing these
requests, let alone making sure they're not
accidentally compromising customer data
(which will be further protected by the
upcoming General Data Protection
Regulation), is a major task.

customers how it c software revamped ite, an
they already jantly process testing tool, a i
requests from external parties. Oncethey tool and last, but not least, the FinTPc
have this infrastructure in place, with an APl application suite itself”
platform and the capability Allevo hopes to build a modem

of checking and ising requests i ons to
coming from third-party providers, they the banks theyre working with, thus

desi i jver to their i

customers in the same manner”
In this way, Allevo s cleverly building on
existing capability.
“The existing software infrastructures we
provide to cur customers already proces:

“New data protection requi have
arisen out of very real problems people are
facing. And in terms of thy

all their

technology that banks use. [twill be
interesting to see how the banks respond.
“Banks are no longer institutions that
only handle deposits and loans. says
Guiman. “They have varied product
portfolios and their business models are

impacting the budgets of banks, this is only
the beginning.” says Guiman, *l am sure that
every board of every bank or finandal

goingout, andothertypes  changing ically. It's similar towhen
of Google started taking a monopoly in the
back office sy ising industry. If tostay

networks that they use for communication.
sense that this can also provid

relevant and want customers to seek them
out, they need to redesign themselves.”
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MARTL MAL7, 2019

DIRECTIVA PSD2 LE DA OCAZIA BANCILOR SA RECASTIGE TERENUL
PIERDUT N FATA FINTECH-URILOR. CUM SE POATE REALIZA iN PRACTICA
ACEST DEZIDERAT SI GE SOLUTII EXISTA?

a Comnel Diny v f

SD2 va fi o piatra de hotar pentru banci, iar intrebarea principal3 este: cum vor reusi acestea s3 tina sub control avalansa
1O piatre ce iotar p [nirenares principais e feus acestea =2 : Curs Valutar BNR
de solicitari de informatii si, mai ales, s3 le fructifice? Multe institutii din industria servidiilor financiare sunt direct vizate
de schimbarea pe care o presupune aplicarea noii Directive a serviciilor de plati (PSD2) si se tot intreabd cum pot face s3 Cel mai bun curs leu/euro de la casele de

se conformeze cu efort minim, dar fara sa fac3 deocamdat3 ceva concret in acest sens. schimb valutar ale principalelor banci
comerciale

LSolutii exista si nol avem o propunere concretd pe care v-o putem pune la dispozitie”, acesta este mesajul pe care doreste s31

transmita in piata Allevo, in calitate de specialist software in domeniul gestionarii fluxului de tranzactii.

47586 00034 A
Cu aceastd ocazie, compania a anuntat cd are n plan extinderea serviciilor si in zona de trezorerie a corporatiilor si IMM-urilor, -

. - . . . . . . . B usp 4.2436 00004 A
precum si dezvoltarea comunitatii open source FINkers United, printr-un proiect cofinantat din FEDR prin Programul Operational

Competitivitate 2014-2020. 2 xav 175.0686  -0.0415 N

d= cursvalutarro
Ca siin cazul celorlalte produse pe care le-a dezvoltat in ultimii aproape 20 de ani, Allevo Tsi propune si de aceasta data sa vind Tn 1IEUR ¥
sprijinul companiilor, fie ele IMM-uri sau mari institutii financiare, astfel incat s3-si asigure (in mod rentabil) conformitatea si, 47586/ |[RON_ ¥
totodats, s3 obtind un avantaj in fata concurentei.

FinTP Connect, aplicatia propusa de Allevo pentru conformitate PSD2, le va permite institutiilor nu doar sa raspunda solicitarilor
de informatii prin intermediul API-urilor puse la dispozitie, ¢i si 53 ajunga s3-si cunoasca si s3-si deserveasca mai bine clientii. Publicitate
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A mai ramas putin timp pana la intrarea in vigoare a mult-dezbatutei directive, care croseteaza noi servicii de plati digitale pe
marginea variantei de acum 10 ani. Obiectivele sale principale sunt s3 deschida piata serviciilor financiare, 53 faca platile online
mai rapide, mai intuitive si mai sigure, 3 protejeze mai bine drepturile clientilor si 53 duca la imbunatatirea serviciilor de care
acestia beneficiaza. Dintre toate, cea mai mare schimbare care va avea loc incepand din fanuarie 2018 va fi in domeniul
competitivitatii, prin introducerea furnizorilor terti (TPP) din domeniul serviciilor conexe platilor, catre care institutiile financiare
wor trebui s3-si deschid3 portile si... interfetele.

FinTP si FinTP Connect

Aplicatia open source FinTP de la Allevo deja le permite companiilor - in special IMM-urilor - 53 reduca eficient si sigur costul
sistemelor de procesare a tranzactiilor, automatizand fluxurile si asigurand conformitatea cu standardele in vigoare. Asadar, face
sens pentru institutiile care deja au implementat FinTP, s3 aleaga cea mai simpla si putin invaziva cale de a ajunge conforme cu
reglementarea PSDZ prin implementarea FinTP Connect.

FinTP asigura integrarea tehnica a diferitor aplicatii de business, conectand sistemele back-office ale bancilor cu infrastructurile
externe din piata. Una dintre componente consta intr-un mecanism de rutare inglobat care redirectioneaza mesajele pe baza
regulilor si a continutului. Cum face acest lucru? Initial, mapeaza toate mesajele proprietare SWIFT FIN sau XML |a tipul de mesaj
IS0 20022, dupé care aplica regulile operationale convenite pentru trimitere sau primire. in plus, realizeaz reconcilierea si pune
la dispozitie functii avansate de ciutare si raportare a platilor, in depling siguranta (inclusiv gestionare de grupuri, utilizatori,
profiluri si functii).

Urmatorul pas in evolutia acestui sistem este FinTP Connect, care a fost dezvoltat ca r3spuns direct fat3 de PSD2, in urma
evaluarii mecanismelor prin care bancile ar putea s3 trateze solicitarile de acces odata cu dezlintuirea open banking. Verificarea,
urmarirea =i analizarea acestor cereri nu este deloc usoara, mai ales ¢a in tot acest proces bancile trebuie sa se asigure ca nu
compromit in vreun fel datele clientilor {in contextul sporit de GDPR), iar FinTF Connect tine cont de toate aceste variabile.

Trebuie 53 fim de acord ¢ noile cerinte din domeniul protectiei datelor au aparut ca urmare a problemelor cit se poate de reale
tu care se confrunt Tn prezent clientii finali. In ceea ce priveste impactul pe care aceste cerinte il va avea asupra bugetelor
bancilor, acesta este abia inceputul. Sunt convinsa ca toate conducerile de banci si institutii financiare stau intr-un stres constant,
zi si noapte, pundndu-si problema gestionarii cat mai eficiente a acestei situatii. Trebuie s3-si regandeasca organigramele, 53
inceapa sa angajeze responsabili cu protectia datelor (DPO) sau sa externalizeze aceste servidii si s3 formeze echipe solide care
=3 poata face fatd acestor modificari.
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Recastigarea terenului pierdut

Institutiile care vor castiga rapid teren sunt acelea care stiu 53 profite de situatie si 53 transforme inevitabila investitie de timp
intr-o oportunitate care s3 le propulseze in fata competitorilor. Daca acei furnizori terta parte sunt autorizati de un client s3
interogheze o banca, de ce n-ar folosi banca aceste informatii pentru a-si cunoaste clientii mai bine (KYC) si pentru a le putea
oferi astfel servicii superioare din punct de vedere calitativ?

Cele mai abile dintre banci au ocazia sa recastige terenul pierdut in fata FinTech-urilor avansate din zona de retail, care au pus
deja ochii pe datele lor in lumina PSD2.

Practic, FinTP Connect va inlesni acceptarea solicitarii venite de |a un TPP si procesarea acelei informatii, inclusiv verificarea
autorizarii, a credentialelor acestuia si a faptului ca acesta are dreptul de a accesa datele respective, inainte de a i le furniza.

Deocamdata, am lucrat indeaproape cu clientii nostri pentru a proiecta acest proof of concept, pentru a le arata concret clientilor
nostri cum se poate adapta infrastructura pe care deja o folosesc, astfel incat s3 proceseze solicitarile de |a terti conform
cerintelor. Rolul discutiilor cu clientii a fost critic in abordarea noastra, pentru ca ne-a oferit posibilitatea sa proiectam o aplicatie
minimal invaziva la nivel de infrastructurs, o aplicatie care foloseste multe din aplicatiile deja existente in banci. Odata instalat,
FinTP Connect impreund cu o platforma de gestionare a APL-urilor si posibilitatea de verificare si autorizare a solicitarilor de la
terti, bancile isi pot dezvolta noi servicii pe care 53 le furnizeze in mod similar dientilor. Astfel, Allevo construieste eficient in jurul
unei functionalitati existente.

Infrastructurile software existente pe care le furnizam clientilor nostri deja proceseaza toate tranzactiile - de |a plati transmise, I3
confirmari si alte tipuri de mesaje transmise si receptionate intre sistemele back-office si retelele externe pe care acestia le
utilizeaza. Astfel, nu e de mirare 3, pornind de |a acelasi software, se pot transmite fragmente ale acestor informatii intre banc
5i TPP, doar ca in baza anumitor requli si in cadrul unui flux conform cerintelor PSD2.

Momentan, Allevo continua discutiile incepute cu dlientii pe marginea acestui subiect, pentru a ajunge impreuna |a cea mai buna
forma posibila. Sunt multe aspecte de avut in vedere si intrebarile chele se invart in jurul autentificarii clientilor, autorizarii
accesului si a solicitarilor - pentru a nu furniza informatii care nu pot fi dezvaluite sau pentru care terfa parte nu are permisiune,
managementul versionarii de API-uri, inregistrarea si urmarirea acestor solicitari si comunicarea cu reglementatorul, precum si
obtinerea si verificarea listei de furnizori terta parte autorizati =3 contacteze o organizatie.
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DEZVOLTARE APLICATIE SOFTWARE INOVATIVA

»1reasure Open Source Software - TOSS”

Proiect cofinantat din FEDR prin Programul Operational Competitivitate 2014<2020

FinOps Suite*

Un alt lucru extraordinar este acela ca am obtinut o finantare din fonduri europene prin intermediul Ministerului Comunicatiilor
si Societatii Informationale, pentru derularea unui proiect cu durata de 2 ani, din care sa rezulte un software pentru
automatizarea fluxurilor financiare si a procesarii pentru IMM-uri si departamentele de trezorerie ale corporatiilor, distribuit tot
in regim open source. Pe 13nga acest obiectiv principal, mai avem prevazuta si extinderea comunitatii deja infiintate, FINkers

United.

FINkers United este comunitatea pe care Allevo a lansat-o in 2014 cu prilejul proiectului FinTP, in ideea de a unifica doua

S

ecosisteme importante - IT si financiar-bancar - si este deschisa atat specialistilor IT, cat si analistilor de business sau expertilor
financiari. Cu acest nou pas, FinOps Suite, Allevo isi propune sa mai adauge un ecosistem in bula, construind o arhitectura
moderna care sa conecteze IMM-urile si corporatiile |a bancile cu care lucreaza si oferindu-le, astfel, sansa de a utiliza aceeasi

tehnologie cu ele.

Deja bancile nu mai sunt institutii care doar gestioneaza depozite si acorda imprumuturi. Ele au un portofoliu diversificat, iar
modelele de business adoptate se schimba fundamental. Este la fel ca atunci cand Google a inceput sa-si contureze monopolul in
industria publicitara. Daca bancile doresc sa-si pastreze relevanta si sa fie cautate de clienti, trebuie sa-si regandeasca
structura.**

* FinOps Suite este denumirea comerciala a solutiei care are in centru aplicatia FinTPc, care se va dezvolta in cadrul proiectului

~Dezvoltare solutie software inovativa Treasure Open Source Software - TOSS”
** Continutul acestui material nu reprezintd in mod obligatoriu pozitia oficiala a Uniunii Europene sau a Guvernului Romaniei

Acest material realizat de loana Guiman, Managing Partner — Business Development Allevo, a fost
publicat in cadrul Numarului 4 al Revistei BankingNews, care a aparut in luna decembrie 2017.
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DOWN 1O
BUSINESS

Ioana Guunan Managing Partner at Allevo, explains how

The final year of preparation
for fullimplementation of the
revised Payment Services
Directive, now universally
known as PSD2, is upon us.

From September 2019 banks must be
fully compliant, having carried out at least
six months’ worth of trials with third-party
providers (TPPs). If the focus of last year
was on transposing the new directive into
national legislation, the next nine months
will see it shift towards adopting and
monetising Open Banking.

Financial institutions have held up their
side of the bargain; now it’s time to get
the clients on board. But persuading small
business owners, in particular, of the

SUCCESSFUL

Small busl

are abig mmm
But they have trust
SUES 10 overco

merits of sharing their financial data
~ on which the success of Open Banking
is predicated - could prove difficult.

According to a recent KPMG report Is
Open Banking Open For Business?, a
quarter of the 1,000 mainly low-growth,
micro-firms and simple-structure
businesses it questioned ‘will not share
data with other financial service providers
under any circumstances'

Their reluctance to engage with Open
Banking is largely attributed to a lack of
trust following very public abuses of
personal data by tech companies such as
Uber and Facebook. But up to half might
consider engaging in Open Banking with
trusted financial service providers. Which

would lead you to conclude that high
street banks and building societies are ata
distinct advantage when it comes to
monetising opportunities under PSD2,

at least as far as business customers

are concerned.

But they ought to be aware of another
statistic, too: while only one in seven SMEs
are willing to share data with financial
startups and new market entrants, KPMG
found more could be persuaded to switch
tothose new providers if they were to
offer faster, easier payments and a
dashboard for all their business finances
~loans, savings, assets and so on.

*It is down to financial service providers
toidentifyand implement the

FINANCE

SME

- PRODUCT

INVESTMENT

MONEY

BUSINESS

right tactics and business models to cater
forthese different customer groups; the
report conduded. In other words, trust
and reliability must be coupled with
personalisation and banks just need to find
the right solutions for customers.

Its i

financial \ factoring, accounti

W are y concerned with the

fesource planni i
that use the same infrastructure as the
bank in relation to individual customers,
allowing it to tailor services to SMES In
other wards, FinTP-Connect not only makes
Open Banking work butgoss beyond itin

FinTP-Connect, designed by Romanian

giving banks the tools to build their own

fintech Allevo. It had

opportunity cutlined by KPMG in the s/
financial services provider relationship and
setabout mining it o behalf of banks.

in effect, turning PSD2 to
their profitable advantage.

And it doesn't have to stop there.

“Just as the unbanked are not financially

FinTP-Connect offer:
full PSD2 compliance but, more
importantly, allows banks to cater for the
unique and various needs of their SME
clients, which face a higher proportion of
issues such as late payments, lack of
automated financing to support ongoing
trade and the need to manage their
accounting and financials.

“As an SME ourselves, we feel the pain
saysloana Guiman, managing partner
responsible for business development
at Allevo. "We would be very happy to
paya bank to take mast of this off our
shoulders. | want them to take over
most of the manual operations and
accounting overhead. | don‘twantto be
worried about my finances, | just want to
focus on my business”

FinTP-Connect aims to allow her to do
justthat by fadilitating automated data
communication between third party
accountinformation service providers
(AISPs), payment initiation service providers
(PISPs) and the banks that hold the account
information. As a result, payments are not
only faster and easier but arealso secure -

included, are almost
completely left out of the financial chain,
bearing the full burden of managing their
finances We work with banks to see what
they an do to provide something that is
relevant for the businesses they serve
because, while individual customers are
used to the cool features that fintechs offer
and are prepared to exchange data with

‘ While individual
customers are

used to the cool
features that fintechs

offer and are prepared
to exchange data
with them, SMEs

are often left out

them, SMES are often left out” says Guiman.
“Our solution allows banks to authorise

themselves under PSD2 as AISPs, so that

they an aggregae thelnformation of

adoption of new jies in our
services; says Libra Intemet Bank's IT
manager, Alexandru Dionian. *As such,

we responded with great interest to Allevo’s
proposal to assess the FinTP-Connect proof
of concept for alignment to PSD2*

The product faced robust assessmentin a
variety of scenarios. These included
end-user multi-factor authentication and a
TPP app, as well as access to customer
transaction history and bank accounts via
an authorised TPP.

Additionally, inTP-Connect also
offers application programming interface
(APl)management, TPP identification,
rules management for applying strong
ustomer authentication, user activity
tracking for TPP management and
fraud risk management, as well asnative
format configuration.

“We were very pleased about the
collaboration with Libra Intemet Bank and
their openness to embark on such a large
scale project” says Sorina Bera, CEO of
Allevo. "Once the business requirements
and technical details were pinpointed,
the bank and our team joined forces to
perfect this solutionin a record time,
animated by the finandal industry’s rapid
and broad evolution”

The true power of Open Banking for
small businesses has yet to be fully realised
but success stories are starting to circulate
in Europe. In the UK, for example, a beauty
salon in Kent was one of the first in the
country to source a small business loan
using Open Banking data. Through Funding
Option-a Ul(—based lendtech that

giving banks that use
compeliing proposition with which to
retain and attract SME customers.

The solution achieves centralised
management of requests initiated by a
PISP/AISP on behalf of the final customers,
retrieves and processes these requests,
transfers them to the core banking system,
and then retums responses back to the
PISP/AISP. It consists of several individual
application programming interfaces (APs),
each positioned at a different layer of a
bank, and uses the PSD2 access to accounts
framework developed by The Berlin Group
as its default API standard, although other
standards can be implemented.

On top of this, the product offers

them with
relevant financial services - some examples
would be balance sheet and reconciliation
features, giving them quick insight into
their liquidity, as well as new functionality,
like predictive analysis and better credit
scoring for their businesses - which in
Romania is still 3 very painful process if
they want financing of an invaice that’s
approved by their customer, for instance”

Libra Intemet Bank- last year's winner of
The Most Innovative Bank in Romania, which
predominantly serves SMES, real estate
development and agribusiness - was eager
to embark on proof of concept testing for
FinTP-Connect in advance of the September
2019PSD2 deadline.

with lenders across
the country - the salon was able to sourcea
£100,000 loan in less than 90 minutes.
Could banks compete with that kind of
service? Guiman believes so.

“This ties to the project we are finalising
that benefits from European funding: the
FinOps Suite (TOSS) project. Its main
outcome i an open source application that
provides process automation for finandal
operations of SMEs and corporates.

“I hope our solution changes the
way banks are positioned"she says,

“not just as enterprises that offer credits
and deposits, but using the level of trust
they have with customers to provide a
lot more than that”
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Rezolutiile Allevo de Anul Nou pentru proiectul TOSS

Asa cum am anuntat anterior, in august 2017, cu sprijin din partea Guvernului Romaniei si a Uniunii
Europene, am demarat proiectul TOSS - Treasure Open Source Software.

In cadrul acestuia, dezvoltam o suita de aplicatii open source pentru procesarea tranzactiilor, destinata
IMM-urilor si trezoreriilor de corporatii, comercializata sub numele de FinOps Suite. De asemenea, ca
parte a proiectului vom da o noua fata portalurilor www.allevo.ro si www fintp.org (dedicat comunitatii open
source FINkers United) si dezvoltam unelte pentru testare automata si benchmarking.

Pana la finalul lui 2017, am incheiat partea de analiza pentru toate componentele proiectului si I-am
popularizat atat in tara, cat si in strainatate. Pe langa comunicatele de presa si articolele din publicatii
specializate, am organizat si evenimente, pentru a face cunoscute caracteristicile principale ale proiectului
tuturor celor care ar putea beneficia de pe urma produselor si serviciilor noastre.

Anul 2018 este dedicat dezvoltarii software si reproiectarii site-urilor web si, bineinteles, vom continua sa
comunicam noutati pe marginea proiectului.

De mentionat ca produsul care a inspirat FinOps Suite este FInTP, o aplicatie open source care
proceseaza mesaje purtatoare de valoare, automatizeaza fluxurile de operatiuni si asigura conformitatea
cu diversele standarde si reglementari din industria financiar-bancara.

FinOps Suite trateaza astfel fluxurile companiilor (IMM-uri si corporatii), consolidand operatiunile financiare
n vederea automatizarii, optimizarii eficientei si alocarii resurselor. Suita furnizeaza o vedere de ansambiu
asupra tuturor operatiunilor financiare, cu rapoarte de lichiditati si previziuni, functii de reconciliere contabila
si de filtrare a tranzactiilor, personalizate pentru fiecare companie in parte.

Pe langa dezvoltarea acestor functionalitati, echipa noastra mai lucreaza la o unealta de testare automata
si la una de benchmarking.

Testarea este o etapa absolut necesara pentru a asigura conformitatea cu cerintele utilizatorilor, pentru a
identifica posibile erori si anomalii ale solutiei software si pentru a determina calitatea acesteia. Avand in
vedere ca testarea trebuie efectuata pentru fiecare update si functie noua, la fiecare imbunatatire oricat de
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mica a solutiei, am decis sa usuram munca dezvoltatorilor si a examinatorilor cu o unealta automatizata
care sa evidentieze impactul noilor implementari asupra functiilor existente.

Astfel, ca parte a FinOps Suite, dezvoltam o unealta de testare automata, care sa le ofere tuturor echipelor
implicate In dezvoltare, testare si implementare o modalitate rapida de verificare a produsului dupa
instalarea initiala sau dupa actualizarea cu un patch. Este vorba despre o colectie de module open-source
care pot fi folosite independent pentru a testa anumite aspecte tehnice sau operationale.

Unealta de benchmarking in curs de dezvoltare este inca unul dintre beneficiile pe care FinOps Suite le
pune la dispozitia utilizatorilor, oferind statistici necesare arhitectilor de infrastructura IT si inginerilor din
companii. Acest instrument vine in sprijinul echipelor tehnice in ceea ce priveste imbunatatirea performantei
si identificarea arhitecturii si configuratiei hardware si software optime .

Cum noile Inceputuri constituie o buna oportunitate de a fi generosi, invitam toate persoanele interesate de
adoptarea solutiilor noastre open-source sa ne contacteze in avans pentru un demo sau un proiect pilot in
vederea optimizarii operatiunilor financiare.

*FinOps Suite este denumirea comerciald a solutiei care are in centru aplicatia FinTPc, care se va
dezvolta in cadrul proiectului TOSS (Treasure Open Source Software), cofinantat din Fondul European
de Dezvoltare Regionala prin Programul Operational Competitivitate 2014-2020, Axa prioritara 2
.Tehnologia Informatiei si Comunicatiilor (TIC) pentru o economie digitala competitiva”.

Despre Allevo

Allevo este o companie furnizoare de solutii software care sprijind institutile care desfasoara fluxuri
financiare sa obtina automatizarea acestora, sa reduca costul total al investitiei si sa atinga
interoperabilitate de-a lungul intregului lant de distributie.

Portofoliul Allevo cuprinde solutii de automatizare, integrare, reconciliere si conformitate pentru banci si
administratii publice, solutii de gestionare a operatiunilor financiare ale institutillor de microfinantare,
precum si o suita dedicata operatiunilor de trezorerie din companii (IMM-uri si corporatii).

www.allevo.ro
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Allevo despre

Importanta colabora

Asa Allevoa ajurs 53 devin 3 membrual Clesters i Regional
Inovativ EUROMNEST MAC Hub, aldtur de care s& buourd de
statutul privilegiat de beneficiar al unei importante finantari
euwropens. Mai precis, in calitate de intreprindere care i
desfisoars activitatea in Roménda in cad rul dusterd o centrate
pedomeniul ITAC, in huna awgust a acestui an, Allevo a obfinut
finantare ewropean d pentru prolectul shu sat pe dezvoltarea
e sl wtii software inovatoare pe partea de trezorerie din IMM-
wri §i corporatit FinOps Sulte

Projectul, in denumirea sa completd Dervoltare solutie
software inovativa Treasure Open Sowrce Software — TOSS,
ouprinde nu do ar dezvo ltarea aplicatiel mentionate, o § a wnei
unglte de testare automata $ia unei unalte de banch marking,
precum §i reproiectarea portalulel allevore §i dezvoltares
comunitati FINkers United.

La sfargitul acestui prodect, Allevo va ofer solutii inovatoans
de prelucrare a tranzactiilor financiare membrilor dusterelui
EURONEST (21 membri fondatori + 53 membri aderenti, lista
ramandnd deschish). Aceste solutii ver fi distribuite in regim
open-source De oo ope irsours? Pantru o aceast et de ani buni,
filosofia de business a Allevo: credem in progres prin uninea
fortelor 5 a resurselor

0 dovads in acest sens o constituie §i comunitates fondatd
in 2004 cu prilejul primulsi prolect open-source deja

Fitheers
Lnited

Making financial operations

), »
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implementat — FINTP - 3i care poarth numele destul de sugestiv FINkers
United - o prescowrtane juciuess pentru financal thinkers® Comunit stea isi
propune 53 unifice dowd ecosisteme importante — T i finan clar-ban car - 30
egie deschisi at st specialistilor IT, cit g analistilor de business sau expergilor
financiar Aderarea la ol uster| EUROMNEST reprezintd deja un prim pas spre
extinderea FINkers United 31, in c2i2 ani de prolect de acum inainte, cregterea
egte mai degraba o garantie, d ecitun simplu deziderat.

Infapt, Programul Operational Com petitivitate 2014-2020,in cadrul <3 ruia
Allevo a obfinut cofinantarea pentru acest prolect, promoveazh masurile de
im b thtine a infrastrocturi ITAC 51 dezvoltaea inovaril prin dustere, cees ce
5 potriveste ca o minwsd. Mal mu it dezvolts nd o now 3 aplica tie open-souse
dedicaty IMM-wrilor §i corporatilor (FInOps Suite), & mai adaugl wn
ecsl sem in schema init al projectatd, construind o arhiecurs modernd cae
54 le conecters pe acestea la bancile cu care |lucreazd i oferindu-le, astfel,
samsade a utiliza aceeasi tehnologie cuele.

U semn im buowrd tor din partea dusterulul EVRDNEST a venit deja anul
trecut, atunc cAnd s-a anuntat <4, dintre aplicatille depuse in cadrul Actiunii
221 aFOC 2014-2020, peste 10% apartin membrilor 31, proiec tul Alleve fiind
wniul dlintre cele care augi conving ulterion Astfal, ponnim |a drum cu incredess
in consolidarea procesu lul de inter actiune intre spacialisti, fie ¢d provin din
firmele car au aderatla duster sau din mediul de cercetare §i institutil publice.

Andreea Vlad, Marketing Manager Allevo
www.allevo.ro
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Interviews

Interview with Allevo: Aligning Instant Payments
and PSD2 with banking customers' needs

Sorina Bera, CECQ af Allevo says thaf banks are clearly moving towards best serving their
cusfomers in order fo keep them. The frend is for reguiation fo come to the aid of people.

What are your main areas of focus in 2018 and what are your hot projects?

‘We started 2018 by focusing on projects relevant to the banking industry, which were added o
the project pipeline by our customers.

As a result, we are implementing the Instant Paymenis flow via the FinTP-Instant feature. 'We
are also busy validating our PSD2 compliance solution for banks (FinTP-Connect), and we are
already involved in a3 proof of concept lead by one bank. Another point of interest is obviously
making significant progress with our EU-funded project dedicated to SMEs and corporate
treasuries: FinOps Suite (TOSS — Treasure Open Source Software).

As far as Instant Fayments and PSD2 are concerned, we are already working closely with our
banking customers to finalize the concept and business details over the coming maonths,
whereas for FinDps Suite (fo be completed mid-2015) this year is mostly dedicated to software
development, website redesign, and of course, making the project known everywhere we see it
fit. And hopefully 3 few exira surprises.

Besides processing financial transactions in FinCps Suite, our TOSS project also involves
developing an automated testing tool and a benchmarking tool, both extremely useful for all the
technical teams involved, as well as further extending our FINkers United community worldwide
and promoting collaboration in the open source area. The good news is that these two latter

www.allevo.ro
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fools are not only useful fo corporate users of FinOps Suite, but also to banks and users of
FinTP.

How are you helping banks serve their customers with a nearly instant payments
service?

Banks are clearly moving towards best serving their customers in order to keep them. The trend
is for regulation to come 1o the aid of people, allowing them to move freely between financial
institutions, giving them the best and most cost-efficient service on the market. The challenge is
keeping them interested by creating cool new products. This type of thinking, aligned with the
need for speeding up the processes and for things to happen in real-time, with less to no lag,
leads o services like instant payments 1o emerge.

The local Romanian CSM, TransFonD, announced in early 2018 the launch of the instant
payments service for local banks on the market. In this context, we have extended FinTPF with a
feature to enable banks o use this service — FinTP-Instant.

FinTP-Instant is a FinTP functionality that connects back-office applications of a bank fo the
instant payments service offered by TransFonD, refrieving payment messages in any format
provided by these applications (tables, gueues, efc.), ensuring their conversion to the IS0
20022 standard and routing them to the Instant Payments System (IF3).

Besides the instant payment initiation, confirmation, reject messages, as well as recall and
negative/positive answer to recall, this functionality also processes new messages pertaining to
this scheme:

» 3CT Inst transaction status investigation;
»  Owerdraft message for configuring the guarantee ceiling;

. Reconciliation messages, automatically sent by P2 after completing each settlement
Crocess.

In order to fall within the appropriate processing time for instant payments, the timestamp can
e applied in FinTP-Instant and since this is a functionality of the FinTP engine, it can also
penefit from fransaction filtering.

What can you share of your experience in implementing your PSD2 solution with your
banking customers?

‘We started the design of the PSD2 compliance solution in early 2017 and since then we have
validated several layers of our product — architecture, communication, security, user stories and
so on. We did this by working closely with our customers, as per our company strategy,
colleciing their feedback and specific requirements.

For confidentiality reasons, we cannot provide a list of on-going implementations and their
progress, but what | can say for sure is that FinTP-Connect raised quite a lot of interest among
banks. We will issus a press release as soon as our first customer goes live with this salution.

39|52
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Far now, we are happy that cur PSD2 proof of concept benefited from the useful input of one of
the major banks in Romania and once light staried to be shed on needead functionalities, both
teams joined efforts to implement ihis solution in a record amount of time. This is a defining trait
for us at Allevo, as we have a customer centric approach, frequently collecting feedback from
customers and designing solulicns that solve their specific problems.

To be less mysterious though, we can disclose a couple of components featursd in the
architecture of FinTP-Connect:

« Cenfralized management of requests:
« Back-office integration;

« TPP identification & validation;

« APl management integraftion;

« Data analytics;

«  Accessfor PISP & AISF;

«  Fraud risk management.

Other perks that come to the benefit of both banks and their business clients are: analylics
instruments, cash flow management through predictive analysis and automated cash
managemesnt.

Last, but not least, we are bragging with the way we position the FInTP-Connect solution, and
that is not only as a PS02 compliance solution for banks, but also as an opportunity for banks to
offer far more interesting and attractive services to their customers. This, in our opinion, is the
way 1o think things further and develop meaningful tech, to enable services that people actually
nesad.

40152
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FinOps Suite is a project that runs until mid-2019. However, you are already in the search
for early adopters - how is the search coming along?

Allevo plans to organise two workshops this year aimed at small and medium businesses: ones
just before the summer holiday, in a partnership we are looking forward to announcing, and
another one early autumn. What we are trying to do is get the word out there, make the project
known and, of course, collect direct feedback.

In addition to these workshops, we will also hold our annual User Group meeting probably at the
end of 2018, which is another excellent opporiunity to receive input from our current partners
and customers. Besides spreading the news on our new company-orientad scluiion, we're also
pringing together all players involved in the corporate-to-bank financial flows, have them
prainstorming ideas to improve these flows.

Another thing we did in this matter is that we applied with the FinOps Suite {(TOSS) project in
the European Business Awards sponsored by RSEM and we are proud to announce that we
have been named National Winner for Digital Technology. Thus, we will represent Romania at
the Eurcpean Business Awards Summit and Gala 2018 o be held in Warsaw this May - while
siill competing for both the European stage of this award, as well as for the European Public
Winner position — based on the votes we receive for our company presentation videa. If you like
us, please vote by May 4in.

About Sorina Bera:

Sorina is CEDQ at Allevo, a private Romanian FinTech company, where she has

previously been Chief Commercial Officer and Services Management Manager

since 2003, Going further back, after 4 years of programming, she was
) assigned Head of the SWIFT Department at Bancorex as pari of the team that,
in 1992, connected the first four commercial banks in Romania to the SWIFT
|network. She then became Head of SWIFT at CEC Bank, bringing up the total
experience in the financial and IT areas to 30 years as of now.

Sorina has a deep technical background in the science of electronics, is a certified specialist on
several SWIFT tracks, and an active member of SWIFT communities related to standards,
remittances, payments and cash management. She has great management skills, having
coordinated large teams of various types and achieved the expected results as planned.

About Allevo:

Allevo is a Romanian company specialized in creating financial
services software that helps banks, SMEs, corporations, public

a II evo administrations and financial institutions of all sizes reduce TCO and
THINKING EVOLUTION

achieve end-to-end interoperability across the financial supply chain.

Since Allevo solutions are flexible and allow customizations to fit
specific business needs, the company also provides analysis, implementation, support, training
and consultancy services, related to on-demand developments of new features and changes fo
existing ones.

Keywords: intenview, Allevo, Sorina Bera, open banking, FinTP, instant payments
41|52
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Allevo despre

Proiectul TOSS pentru trezorerii de IMM-uri si corporat

in cadrul acestui proiect, Allevo dezvolti o aplicatie
OpEn SOUrce pentru procesarea tranzactiilon destinatd
|MM-urilor i trezoreriilor de corporatii,comercializata sub
numele de FinOps Suite®. De asemenea, ca parte a
proiectului, compania va da o noud fatd portalurilor
www.allevo.ro si www fintp.org (dedicat comunititii open
source FINkers United] si dezvoltd unelte pentru testare
automatasi benchmarking.

Péna la finalul lui 2017, s-a incheiat partea de analiza
pentru toate componentele proiectului si demararea
acestuia si rezultatele intermediare au fost popularizate
atat in tard, cat si in strdindtate. Anul 2018 este dedicat
celei mai importante parti a proiectului, si anume,
dezvoltarea software, continudrii popularizarii printr-o
serie de activitdti de marketing i reproiectrii celor doud
site=uri web. Pe langd comunicate le de presd si articolele
din publicatii spedalzate, Allevoa organizat 5i vaorganiza
in continuare evenimente, pentru a face cunoscute
caracteristicile principale ale proiectului tuturor celor care
ar putea beneficia de pe urma produselor 5i servidilor
furnizate.

D& mentionat ci produsul carea inspirat AnOps Suite este FinTF, o
aplicatie open source care proceseazd mesaje purtdtoare de valoare,
automatizeazd fluxurile de operatiuni si asigurd conformitatea cu
diversele standarde si reglementdri dinindustria financiar-bancari.

Inmod similag, FinOps Suite trateaza fluwourile companiilor (IMM-uri
si corporafiil, consolidand operatiunile financiare in vederea
automatizdri, optimizirii eficientei si alocdni resurselor. Suita
fumizeazd o wvedere de ansamblu asupra tuturor operatiunilor
financiare, cu rapoarte de lichiditati si previziuni, functii de reconciliere
contabild si de filtrare a tranzactiilor, personalizate pentru fiecare
companie in parte.

Pe lingd dezvoltarea acestor functionalitati, echipa Allevo mai
lucreazi la ounealtd de testare automata si la una de benchmarking,
menite 53 vind in ajutorul utilizatorilor aplicatiei sia administratorilor
acesteia. Urmand modelul de business imbritisat de Allevo, aceste
doud unelte sunt distribuite i ele tot in regim open source.

Testarea este o etapd absolut necesard pentru a asigura
conformitatea cu cerintele utilizatorilor, pentru a identifica posibile

erorisi anomalii ale solutiei software 5i pentru a determina calitatea
acesteia Avind in vedere citestarea trebuie efectuatd pentrufiecare
update si functienous, la fiecareimbunitatire oricit de mici asolutiei,
compania a decis 53 usureze munca dezvoltatorilor sia esaminatorilor
cu o unealtd automatizatd care =3 evidentieze impactul noilor
implementari asupra functilor existente.

Ca parte a FinOps Suite, Allevo dezvoltd si o unealtd de testare
automatd, care 53 le ofere tuturor echipelor implicate in dezvoltare,
testare 5i implementare o modalitate rapida de verificare a produsului
dupd instalarea initiald sau dupd actualizarea cu un patch. Este vorba
despre o colectie de module open-source care pot fi folosite
inde pendent pentru atestaanumite aspectetehnicesau operationale.

Unealta de benchmarking in curs de dezvoltare este incd unul
dintre benefidiile pe care AinDps Suite le pune la dispozitiautilizatorilor,
oferind statistici necesare arhitectilor de infrastructurd IT siinginerilor
din companii. Acest instrument vine in sprijinul echipelor tehnice in
ceea ce priveste imbundt dtirea performantei si identificarea arhitecturii
si configuratiei hardware si software optime.

Echipa de management a proiectului este formata din
cinci persoane: membrii board-ului  Allewe si un
coordonator de proiect. Acestia au ca obiective principale
asigurarea conformitdtii executiei cu planul de proiect si
obtinerea unui grad maxim de absorbtie a fondurilor
aprobate

Sorina Bera, CEO Allevo
www.allevo.ro

*Findps Suite este denwmired comerdials @ solufiel care are i
centru aplicaia FnTPc, care se va dezvoita In codn protectul
TOSS (Treasure Open Source Soffware), cofinanjal din Fondu!
European de Dezvoltare Reglonald prin Programul Operafional
Competitiviiate  2014-2020. Axa prioriara 2 Tehnologla
Informaiiel 51 Comunicatior (TIC) pentru o economie digitakl
competitive™,

= Confinuiw ocesin! material nu reprezintd in mod obligatoniy
\pozifha ofickal a Linfunil Europene sou @ Guvernol Romdaniel

Instrumente Structurale

2014-2020

42152

www.allevo.ro a||evo



Instrumente Structurale
2014-2020

UNIUNEA EUROPEANA

Comunicat de presa

Allevo Spre difuzare imediata: 3 mai 2018

Nume: Andreea Viad
Functie: Marketing Manager

Adresa: Calea Vitan 23C, etaj 3, 031281
Bucuresti, Romania

Tel/Fax: +4021 2554577
E-mail: andreea. viad@allevo.ro

Allevo in competitia European Business Awards

Inscrisa In prestigioasa competitie europeana de excelenta In business lansatd de RSM, Allevo este
singura companie din Romania care participa in acest an cu un videoclip de prezentare In sectiunea
deschisa votului public, vot care se desfiasoara pana pe 4 mai.

Totodata, compania a aplicat pentru premiul dedicat tehnologiei digitale si a fost inclusa pe lista companiilor
din Europa a caror evolutie merita a fi urmarita si care poarta numele sugestiv ,Ones to Watch™. In uma
jurizarii, Allevo a fost desemnata castigatoare pe Romania si va participa la gala europeana de acordare a
premiilor, care va avea loc in Varsovia In perioada 22-23 mai.

JInovatia cu care ne mandrim cel mai mult este modelul de licentiere open source, care diferentiaza Allevo
de competitie”, a spus loana Guiman, Business Development Manager. Intrucét produsui software principal
al companiei, FinTP, se adreseazad segmentului de servicii financiare, un mediu foarte traditional, cu
reglementari stricte, modelul open source adoptat in 2014 a fost un adevérat act de curaj si un exemplu de
pionierat In piata.

Mai precis, In 2011, atunci cand Allevo a Inceput tranzitia de la modelul de licentiere traditional la cel de tip
GPL v3, dlientii nu au Inteles pe deplin beneficiile implementarii unui mediu open source. ,Din fericire,
aceasta mentalitate s-a schimbat intre timp, dovedind ca abordarea decisa atunci de companie a fost una
laudabila, care a contribuit la consolidarea statutului Allevo de pionier In promovarea adoptarii software-
ului open source In domeniul bancar”, a completat loana Guiman.

Pe langa acest aspect, compania si-a redefinit strategia de business In 2017, an In care a accesat si fonduri
europene pentru dezvoltarea unei extensii a FinTP pentru companii, ce va fi lansata pe piata In a doua
parte a anului 2019 sub numele de FinOps Suite.

Proiectul cofinantat din Fondul European de Dezvoltare Regionala prin POC 2014-2020 mai prevede si
dezvoltarea unei unelte de testare automata, a uneia de benchmarking, precum si reproiectarea site-urilor
www.allevo ro si www fintp org, cel din urma fiind esential in consolidarea comunitatii open source Infiintate
de Allevo, FINkers United.

43152

www.allevo.ro a||evo



s *
- w
* *

* *
LR

UNIUNEA EUROPEANA

Instrumente Structurale
2014-2020

a||evo

‘Allevo despre

FinOps Suite - solutia dedicata IMM-urilor si trezoreriilor de corpe

Avandca punctde pornire AnTP {solutia Allevo open-source de procesare
atranzactillor, dedicatd preponderent institutiilor finan clar-bancare), AinOps
Suite, care este dedicata trezoreriilor de compani, are 1a bazi o arhitecturd
similard, dar beneficazi de o noud Interfatd de utilzare, precum si de
functionalitati sl fiuxuri de lucru adaptate pentru IMM-uri gl corporatil.

Pozitionatd in centrul fiuxurilor financiare, aplicatia se integreazd cu
sistemele de bazice proceseazi tranzactil (aplcatli de esurse umane, ERP,EDI,
software contabll) §i cu aplicatille care se conecteaz3 la banci, fie direct
(aplicatie de Internet Banking / cash management), fie prin intermediul
infrastructurilor consacrate, precum SWIFT sau TransFonD.

aplicatiel indusiv logici de rutare, parametri, alerte g valldarl), precum si
configurarea diverselor nomendlatoas (bind partenere, entitatl sl conturl,
parteneri s conturl, liste negre). Interfatarea cu alte aplicatii se realzeazain
contextul importarii tranzactiflor financlare sau trimiterea lorin diferite formate
structurate pentru fluurile operationale corespunzitoare {plit|, extrase de
cont sifactud).

Pe partea de procesare a tranzactiilor, AnOps Suite le oferd utilizatorillor
posibliitatea dea crea diverse tipurl de tranzactll, manual sau pe bazaunor
sabloane predefinite, de a edita tranzactille importate saudea leimbogati pe
baza listelor definite inaplicatie Pe 1an g4 rapoartele predefinite se pot genera

sl rapoarte personalizate In functie de nevolle o perationale sl de business pe

Utll zand AnOps Suite, o peratil le sunt mult eficientizate prin integrarea
platilor din alte aplicatil, automatizama fluxuriior, generarea automata de
rapoarte consolidate g limitarea risculul de pliti duplicate sau invalide Alte
beneficli notablle sunt: centralizarea tuturor tranzactillor financlare ale
companiel/ grupul ul, reducera riscurilor de fraud3 la accesarea interfetel
bancare, generarea derapoarte si statisticl rlevante, precum sl reconclliersa
platilorcu extrase de cont s/ saufacturl

case le au utilizatoril.

Trasede de audit asigurd baza pentru urmdrirea fluxurilor de lucrusia
exceptillor, precum si pentru Inregistrarea actiuni lor utilizatorilor in aplicatie,
necesare pentru desfasurarea i nvestigatillor referitoare la exceptil sl pentru
verificarea consistentel. Arhivaea este o functionalitate care automatizeaza
exportul datelor procesatedin AnOps Suitein fislere externede backup, pe

baza criteriilor specifice fiecirui flux de lucm.

Toate configuratille sau implementirile personalizate ale AnOps Sulte au
functionalititi esentiale de administrare, interfatare cu aplicatii externe,
procesare a tranzactillor, raportare, trasee de audit g ahhae.

In ceea ce priveste administrarea, FinOps Suite punela dispozitie functii
pentru definirea utilizatorllor si a drepturilor, gestionarea § configurarea

. COMPANY

Desi optionald, functla de recondlliere este la mare ciutare, pentru
corelarea automatd saumanuald intre surse dedate.

Sorina Bera, CEO Allevo
www.allevoro
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* Prolectul TOSS (Treawure Open Source Software) este cofinantat din Fondul European de Dezvoltare Regronala prin Programul Operaponal Campetitintate
2014
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Proiectarea unui nou portal www.allevo.ro

Una dintre componenetele prolectului TOSS (Treasure
Open Source Automation) este dezvoltarea si proiectarea
unui portal web nou, www.allevo.ro. Aceasta componenta
este aproape finalizatd, cu ajutorul furnizorului care a
asigurat partea de web design.

Portalul beneficiaza de cateva functil suplimentare,
care ajuta clientii 53 aiba acces mai rapid la informatii si
care ofera o navigare mai facila.

Functille not care oferd servicii comerciale ofera:
Interogari comerciale, cum ar fi informan comerciale,
oferte, contractare; identificarea §i validarea initiatorului
cererii, cu preluarea manuala a procesului in cazul in care
validarea nu poate fi facutd on-line; culegerea informatiilor
primare pentru dimensionarea documentulul de raspuns;
generarea documentului solicitat, de exempiu informatie
comerciald, ofertd sau contract; contact direct al
iniiatorului cu un reprezentant Allevo pentru dlarificar sau
eventuale negocieri de termene si conditii; export
informatii relevante catre sistemul de back-office Allevo.

allevo

www.allevo.ro

O altd gama de servicii include serviciile suport destinate
partenerilor i clientilor. Portalul genereaza automat, in baza
contractelor incheiate: un cont client in sistemul Helpdesk Allevo SiT?,
un profil al clientului adaptat tipului de contract §i instructiuni
complete privind utilizarea serviciulul suport i a accesului la baza de
cunostinte.

Portalul ofera si o gama de servidi de scolarizare sub forma de
sesiuni de scolarizari contractate, webinare la cerere sau la comanda,
seshuni de demonstratii la comanda sau la cerere.

O subcomponentd importantd o reprezintd servicille de
promovare: blog, microblog g evenimente. Acestea dispun de facilitati
de comunicare cu terte parti, cu scopul de a consemna reactia
cititorilor sau a participantilor la evenimente.

Noul portal suporta si transmiterea in timp real a evenimentelor
organizate de Allevo.

loana Guiman
Managing Partner Allevo

2020, Axa proetard 2, Tehnologio informatiei g Comunicapilor (TIC) pentru o econamie digitald competitng”

** Conpinunyl acestu' material nu reprezintd in mod obligotanu poxitia oficiaia a Ununk Europene sau @ Guvernuiur Romdret
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ON TOP?

loana Quiman

Business Development & Managing
Partner, Allevs

loana Gwiman has been active in

Fintech sinoe 2003, and has a technoal
background in computer soience. She has
besn on the board of Alleve since 2016,
and focuses on strateqy and finding new
business opportunaties. She looks for
customized solutions for very speaific
customer problems. She also ensures that
exoellenoe s what the customers receive,
in terms of both products and services
She desaribes herself as & “geck with
social skills®
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This time last year, everyone was talking
about big projects around PSD2, GDPR and
instant payments even, either seeing 2018
as a game changer or a5 the big bad wolf in
Hesh and bones, depending on the leved of
preparedness and implication of whom you
asked.

HNonw, inmid-201E, GDPR stams showing up
in the inbox or notifcation center al every
digital person out there, with a request o
re-confivm what they have already confirmed
before; it is just that
da i
as this is for people, itis even more of 2
hasde for companies who needed to prepane
and align intemal policies, procedures and
the wiry they manage their business to

s time they ought to

ina more compliant way. As annoying

ensure the most rigomus level of protection
of personal data. All this involves high costs
and happens @ven though the companies ane
Bt data processors,

Eurapean banks are impleme:

solutions for PEDT com,

iance, while
trying to ook further into the future fos
opportunities brought by the open AFI
structure laid out by PEDZ. Some have
started early, somse bit Later, but all headed
d that is allowing PISPs
of AISPE b0 acvess customer data,

invte one dirsction

Some countries are following the lewd of
thise more sdvanced in creating a seamless
Framewaork for ingtant paryments. This
will bring new services and enable some
companies to catch up with Fintechs in
terms of speed. Luckily PEDZ s=ts the scene
For collaboration opportunities between
banks and Fintechs, which will sventually
belp Financial Services keep pace with
expectations of their digital customers.

P5D2 —What's in It for You?

As a bank, you can choose to merely comply
wiith the Directive and give third parties
access to data, as reguined by law, or you
can step up the game and beconse an ATSP
/ PISP yourself, heading towands a brosder
ecosysbem with aggregabed value, As faras
open APLS are ooncenmed, it B up to each
bank whether to simply provide a free
basic-level, or to develop a more advanced
AP platform in arder i monetizg ac0ess to
raw data and new undooventional banking
servites.

S0, what is Alleva’s role in this story?
Albevin devloped a PSDZ compliance
splution, FinTP-Connect. [t provides
centralizesd management of reguests
initiated by a PISF/AISE on behalf of the

Instrumente Structurale
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final customer, by retrieving and processing
these requests, wransferring them to the Core
Banking system, and then returming the
responses back to the PISP/AISP (JSON/XML,
IS0 20022, of other native formats).
FinTP-Connect functionalities include
AFL TPP & i o and

Instrumente Structurale
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P

(TIPS} of the Romanian Automated Clearing
Hiuse - TransFonD, a8 well as for procsssing
messages aceording to this service’s
technical requirements.

One of reguirements of the IPS is for
the bank application to be STP- and FinTP

y et this ¢

validation for acoess bo services, nibes
management for applying Steong Custones
Authentication (SCA), user activity
tracking (TFF management and fraud risk
management), bog of services run by users,
content of rules-hased routing, as well as
native format configuration.

interfacing with the low value payments
service through web services. The timestamp
is set by FinTP-Instant, as timing is an
essential part of this service .

FinTP-lnstant supports all types of
messages for the instant payments scheme.
Besides the instant payment initiation,

Asneak peek into the of this

ion, reject as well as

PEDI compliance solution reveals the AP
Gateway, the API Integration & Services
component, and the Reporting & Monitoring
Interface. As far as FinTP-Connect lows
are concerned, the APT Gatewsay neceives
APT requests (from the PISP/ATSP) in
compliance with the security policies in
place (authentication, authorization, audit
and regulatory compliance), passes the

o the AP T & Services
component, retrieves the response and sends
it back to the initiator (PISP/AISP). It alse
collects analytics data aned provides it to the
Reporting & Monitoring Interface.

When Fast Is Not Good Enough

Instant payments are no boger a fad,
buit a requi driven by
being anchored more amxd more in “eal-
Eimme™ everything. Consumers wint theis
orders provessed un-intrusively and
instantaneously. This means that meschants
could implement an instant payments
solution, passing the demand to suppliers
immediately, extending the B2C real-time
need towards BIB.

Banks play the role of providing a relevant
service to their corposate gaining

recall and negative/positive answer o
recall, this functionality also processes
new messages pertaining to this scheme:
SCT Inst transsction status investigation,
overdraft messge for configuring the
guarantes ceiling, and reconciliation
mesEages (automatically sent by IPS after
completing each settlement process).

Wi firmly belisve that as instant payments
are widely made available throughous
Europe, they will become the premier
replavement for more expensive payment
methods, such as credit cands, both anline
and at the point of sale. So, the sooner you
tackle this isue, the better.

A bridge betwesn Banks and
SMEs

Albevo's Focus on comprnies is based on the
il of peplicating the success of FinTP for
banks at corporate treasury bevel. The shift
is peifforced by EU furding for developing
a software suite dedicated wo SMEs and
cogporate treasuries, marketed as FinOps
Sarite - Making financial operations exsy®.

Having FinTP as a starting point,
FinOps Suite follows the same high-level

i &, but fieatures a new user

new buginess, while corporates address the
current needs of modern people. In fact,
buginesees stand a lot 1o benefit from this,
a0t aaly in temms of impooved payment
reconciliation process and increased
efficiency of e-invoicing, bist also fom
Fewer Late paymsents, enhanced e-commerce,
predictability and reduced Bnancial rigk, not
o mention the improved liquidity and cish
management cupabilities, optimized working
capital and minimized extemal Bnancing.

These being said, Allevo develaped FinTP-
Instant, a new functionality of its financial
transactions processing application, FinTF,
Bt for using the Instant Payments service

interface and reworked functionalities and
workflonws. As its tagline suggests, this
solution is aimed at automating i CompERyY's
profesees and fows in treasury depantments.
It is positioeed in the center of Bnancial
Hirws within a company, integrating care
systems that process financial transactions
(Human Resousces Application, ERF, ED,
Accounting) and applications connecting
s banks, either directly (Internet Banking /
Cash Management application) of via market
infrastructures such as SWIFT or local CE5Ms.
In short, FinOps Suite addresses flows
pertaining to SMES or corposations, ensuring
consolidation of thexsury and hancial

business to optimize resource allocation
and efficiency, and providing a single view
over Bnancial operations, cash reporting
and forecasting. accounting reconciliation,
ik i il all & i b
COmTpRLTY Usage.

FinOps Suite can be used in a wider setup,
serving not only treasuries of lange retailers,
but also their suppliens and these parties’
relatiomzhip with banks. How? FinOps Suite
progesses imoice based payments going o
ks the retailer works with. Suppliers often
Face liguidity issues, deiven by long due dates
of invoices. 1t woukl make sense for banks
o offer automated shont term financing for
these invaices, especially as they are already
apprived for payment by the big customer
of the supplier. Findps Suite has acoess to
this type of data and can therefore work
seambesaly with the factoring solution of the
bank, the internet banking application of the
bank, the EDE the supplier and setailes work
with, with the sccounting systems of both
the supplier and the retailer.

Al this cumbersomse and somewhat
bureaucratic process can be then easily
turned into a seamiless business operation
A Tully sutomsated process for the plumbing
system and interconnections of these
players. It also redoes the rigk of financing
for the banks As factoring is an eagier
methad to access than the wsual crediy
lime, it i% akso a riskier one. Oversight of
imveioes and payment details sets the
premises for Anancial advisory, predictive
cash fow analysis, reconciliation and the
automation of these Bows in between all
parties invalved - supplier, buyer, bank. And
as new beginnings are a good opportunity to
be generous, bere's a perk: want to be ane of
the privileged supser early adopters and have
a hands-on chanee to take a look behingd
the scenes at the requirements, code, and
business Bows? IF so, please reach out and
we'll be more than happy to mun a lean proof
of concept to show how our solution can help
yioni aptimize your Brancial operations.

* Fin(hps Sweite iz the butiness name of
the software solution being developed
within our Tremsiere Open Source Software
(TOSS) profect. This project is co-financed
by the E fomal Dy
Furd pnder the Comperitiveness
Operational Programime 2014-2020,
Priority Axis 2 "Tnformation and
Commumications Techaolagy (TCT) for a
competitive digital economy’.
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Allevo despre

Proiectarea unui nou portal www.fintp.org

Una dintre componenetele proiectului
TOSS (Treasure Open Source Automation)
este dezvoltarea si proiectarea unui portal
web nou, www.fintp.org. Aceasta compo-
nenta este aproape finalizata, cu ajutorul
fumizorului care a asigurat partea de web
design.

Portalul beneficiaza de cateva functii
suplimentare, care ajutd membril comu-
nitatii FINkers United sa aiba acces mai
rapid la informatii si care ofera o navigare
mal facld. Portalul oferda extinderea
obiectului asociatiei FINkers United pentru
dezvoltarea, intretinerea §i promovarea
aplicatiel open source pentru trezorerii de
corporatii.

Acest lucru presupune: crearea pro-
iectului corespunzator in GitHub, crearea
prolectului corespunzator pe portalul asociatiei FiNkers
United, crearea i intretinerea comunicarii prin email,
micro-blog, forum, mijloace specifice pentru proiectul destinat
companiilor §i trezoreriilor de corporatie

Noul portal ofera facilitatea de sedinte virtuale care gazduiasc
comunicarea grupunilor de interes precum §i a adunarilor periodice
ale clientilor §i contribuitorilor, sau a board-ului care administreaza
comunitatea.

Pentru partea de infrastructurd, Allevo a incheiat un abonament
pe perioada proiectului §i, In continuarea acestuia, pentru capacitati
de procesare, stocare i comunicatil oferite de furnizon de servicii
gazduite (laaS/PaaS).

Codul executabil este publicat zilnic aliniat la revizia codului sursa
disponibil in GitHub. Allevo a incheiat suplimentat 5i un abonament
pentru servicii de scanare a expunerilor de conformitate a licentelor
utilizate, de securitate sau de consistenta a codulul sursa

Allevo a alocat o echipd completd, formata din analisti de
business, arhitect, designer, programatori, testeri, implementatori i

* Prolectul TOSS (Treasre Open Source Software) este cofinantat din Fondul European de Dezvoltare Regionald prin Programu Operapional Competithatate

www.fintp.org

suport, documentaristi, echipa permanent alocata lucrulul in
comunitate. Documentarea proceselor de lucru in comunitatea
FiNkers United se afld disponibilda in mod gratuit pe portalul
www.iintp.org.

Portalul include continut explicativ asupra procedurilor
de descarcare a codului executabil, instalare a aplicatied,
configurare, personalizare, testare si validare, i suportului
disponibil - inclusiv acces la baza de cunogtinte pentru
Intreg ciclul de viata software al FinTPc. Prin portal se poate
face demo automat sau condus FinTPc.

Portalul permite administrarea §i apararea licentel sia
IP {proprietatil intelectuale) a FinTPc astfel incit posibile
contributii malitioase neanalizate sa nu poata fi comise in
codul aplicatiei precum §i eventualele bifurcari sa nu poata
sa fie asociate legal cu Allevo.

loana Guiman
Managing Partner Allevo

2014-2020, Axa pricetard 2, Tehnalogia informatiel 5 Comunicapivior (TXC) pentru 0 econamie digitald competitivd”

** Continutl acestui material nu repreznta in mod cbligatariu pozitia oficiall a Ununy furopene sau a Guvernuha Romdrier
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Allevo despre

PSD2, platile instant si trezoreriile companiilor

intrucit PSD2 pune bazels
colabordrii dintre bdnci si com-
paniile FinTech, rezultatul va fi
imbunatitirea sectorului de ser-
vicii financiare si aliniersa lui cu
cerintele si asteptirile dientilor =3i
digitali. Bancile pot opta sdasigure
pur si simplu conformitatea cu
noua directivisi = le acorde acces
|la date tertelor parti (TPP), sau pot
face pasiin plus si 53 devind chiar
ele astfel de prestatori (AISP sau
PI5F), indreptindu-se spre un 1

Instrumente Structurale
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schemi: investigarea statusului tranzactiei
SCT Inst, mesaj de overdraft pentru confi-

gurarea plafonului de garanta

re pentru

participantii nedecontatori 5i mesaje de
reconciliers (transmise automat desisternul
IPS dupd finalizarea fiecirui proces de

decontare).

in completarea acestor doud proiecte

de interes pentru mediul bancar,

Allevoare

in veders extindersa serviciil or 5i citre com-
panii, prin intermediul solutiei FinDps
Suite®. Aceasta adreseazd fluxurile de tre-

ecosistern mai larg cu valoare
agregata.

Rolul Allevo in aceastd ecuatie este dezvoltarea so-
lutiei de conformitate cu PSD2: FinTP-Connect. Aceasta
asigurd managementul centralizat al solicitirilor generate
de prestatorii de servicii in numele clientului final,
preludnd si procesdnd solictarile, transmitandu-le citre
sistemnele de core banking i returndnd rdspunsurile citre
prestatorii de servidi (in format JSON/XML, 150 20022 sau
alt format nativ).

Functionalititile FnTP-Conned indud managementul APl-urilar,
identificarea si validarea TPP pentru accesarea serviciilor, mana-
gementul regulilor pentru aplicarea autentificirii stricte a clientilor,
managementul activititi desfisurate de utilizatori prin intermediul
TPP 5i gestionarea riscurilor de fraud3, precum si configurarea
formatelor de intrare a solicitirilor de laTPP ¢i de iesirea rspunsurilor
date de sistemele de core banking.

Inceeace priveste plitileinstant, Allevo a dezvaltat FinTP-Instant,
o noud functionalitate a aplicatiei sale de procesare a tranzactiilor
financiare, FinTF, pentru utilizarea servidului de plati instant (IPS) al
Trans FonD si pentruprocesarea mesajelor conform cerintelor tehnice
ale acestui serviciu.

FinTP-Instant suportd toate tipurile de mesaje pentru schema de
pliti instant - mesajede initiere, confirmare 5i respingere a platii, recall
=i rdspuns negativ/pozitiv la recall, plus mesajenou apdrute in aceastd

zorerie din|MM-uri si corporatii, optim zand

eficienta si alocarea resurselor, cu functio-

nalititi precum recondiliersa
filtrarea tranzactiilor, raportarea si previzionarea

contabild,

FinDps Suite poate fi utilizat la scard mai larg3, atitin trezoreriile

marilor retaileri, cit 5i in cele ale furnizorilor acestora gilin re
bdncile. De multe ori, furnizorii au defict de lichiditate

latia lor cu
din auza

intervalelor mari previzute pentru scadenta facturilor. n acest context,
bandile oferd finantare pe termen scurt pentru facturile respective, cu

atat maimult cu cat acestea sunt deja aprobate pentru platd
de citre client.

Intrucit FinOps Suite proceseazd platile facturilor
transmise citre bdndle cu care lucreaza retailerul, are acces
la acest tip de date si poate 53 se integreze cu solutia de
factoring a bdncii, aplicatia de internet banking, tehnologia
EDN (transfer electronic de date) cu care lucreazd fumizorul
si retailer-ul, precum s cu sistemele contabilealecelor doud
parti.

Intrucit factoring-ul este mai usor de accesatdecit o
linie de credit obiznuita, implicd mai multeriscur, iar FinOps
Suite nu doar ¢ fluidizeaza acest proces birocratic anevoios
prinautomatizarea flusurilor pentru toate partileimplicate,
dar reduce totodata riscul de finantare al bincilor.

loana Guiman, Business DevelopmentManager Allevo
www.allevo.ro

* AnCOps Swie este denumines comerciald @ soluflel care are In centru apioafia ARTPL, care s2 wa dezvolta in codiml profectull TOSS (Tragsure Open Sousce
Software), cofinanfat din Fondw European de Devaltare Regionald prin Programul Operajiona) Competitivitate 2014-2000, A prioitard 2. Tehnologic

informaafiel § Comunicapiior (TAC) pentry o economie digitald competitv .

** Confinwiul aoestul materiol nu reprezintd In med obiigatony peztfia oficakd a Uiniunil Europens sou a GUvemnii Aomdnie!
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Allevo despre

Reconcilierea contabila in cadrul companiilor

Solutia propusé de Allevo pentru trezoreriile IMM-
urilor §i corporatiilor, FinOps Suite®, are o arhitecturd
similard cu cea a produsulul FinTP cu ajutorul caruia
béancileobtin STP (procesare automatd).

Unadintre functionalitétile extrem de utile ale acestei
solutii este reconcilierea contabil3, a carei automatizare
creste semnificativ eficienta oricarul business, fie ca este
vorba despre reconcilierea platilor cu facturile de la
furnizori, afacturilor emise cuincasarile sau ainregistrarilor
contabile cu extrasele de cont.

laté cum araté fluxul de reconclliere aferent platilor si
tranzactiilor de debit din extrase, cu mentiunea cé pasii
sunt similari §i pentru celelalte fluxuri tratate de solutia
Allevo:

1. FinTPc preia fisierele de plati din aplicatiile de baza

ale companiei (HR, contabilitate etc.).

2. Utilizatorii autorizeaza grupuri de plati pentru a le
trimite labanci.

3. FinTPc preia extrasele delafiecare bancé in parte.

4, Conform criterilor definite anterior in aplicatie, se
supun reconcilierii automate platile trimise cétre
bancisiinregistrarile de debit din extrasele preluate,

5. Daca sunt intrunite toate criteriile definite, se face match
automat pentrutranzactillein cauza.

6. Daca numai o parte dintre criterii sunt intrunite, respectivele
tranzactii pot fi confirmate sau respinse manual de cétre
utilizatori.

7. De asemenea, aplicatia le permite utilizatorilor sa selecteze o
tranzactie pentru match manual. In acest caz dup ce selec-
teazd tranzactia, utilizatorul trebuie si selecteze §i perechea
acestela.

Pentru a facilita monitorizarea si luarea deciziilor de business,

solutia Allevo poate asigura rapoarte de reconciliere personalizate
pentru utilizatori.

a||evo

oy
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RECONCILIATION

External
wystems

Beneficiile functiei de reconciliere:

« Reducerea semnificativa a impului alocatoperatiunilor
dereconciliere;

« Reducerea risculul de erori specifice interventiel resursel
umane;

« Durataredusa de recuperare ainvestitiei prin raportare la
costulde oportunitate;

- Optimizarea alocdrii resurselor umane responsabile in
prezent cu reconcilierea, pe alte proiecte care necesita
suplimentarea de capital operational;

« Eficlentizarea managementului lichiditatilor, prin dispo-
nibilitatea mai rapida ainformatiilor, cu grad mai mare de
incredere;

« Generarea de rapoarte consolidate si statistici relevante.

loanaGuiman,
Business Development Manager Allevo
www.allevoro

* FinOps Suite este denumirea comerciald a solupiei care are in centru aplicatio FinTPc, care se va dezvoita in cadrui proiectului TOSS (Treasure Open Source
Software), cofinantat din Fondul European de Dezvoitare Regionald prin Programuil Operational Competitivitate 2014-2020, Axa prioritard 2, Tehnologia

Informatiei 5i Comunicatiior (TIC) pentru o economie digitald competitiva”.

** Continutul acestui material nu reprezintd in mod obligatoriu pozitia oficiald a Uniuni Europene sau a Guvernului Romanier
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rtunity for banks to m

The final year of preparation
for fullimplementation of the
revised Payment Services
Directive, now universally
known as PSD2, is upon us.

From September 2019 banks must be
fully compliant, having carried out at least
six months’ worth of trials with third-party
providers (TPPs). If the focus of last year
was on transposing the new directive into
national legislation, the next nine months
will see it shift towards adopting and
monetising Open Banking.

Financial institutions have held up their
side of the bargain; now it's time to get
the clients on board. But persuading small
business owners, in particular, of the

SUCCESSFUL

Small businesses.
are a big market:
Butthe st

51]52

www.allevo.ro

merits of sharing their financial data
— on which the success of Open Banking
s predicated - could prove difficult.

According to a recent KPMG report Is
Open Banking Open For Business?, a
quarter of the 1,000 mainly low-growth,
micro-firms and simple-structure
businesses it questioned wiill not share
data with other financial service providers
under any circumstances.

Their reluctance to engage with Open
Banking i largely attributed to a lack of
trust following very public abuses of
personal data by tech companies such as
Uber and Facebook. But up to half 'might
consider engaging in Open Banking with
trusted financial service providers. Which

would lead you to conclude that high
street banks and building societies are ata
distinct advantage when it comes to
monetising opportunities under PSD2,
atleast as far as business customers

are concerned.

But they ought to be aware of another
statistic, too: while only one in seven SMEs
are wiilling to share data with financial
startups and new market entrants, KPMG
found more could be persuaded to switch
to those new providers if they were to
offer faster, easier payments and a
dashboard for all their business finances
— loans, savings, assets and 50 on.

“Itis down to financial service providers
toidentifyand implement the

FINANCE

SME

= PRODUCT

INVESTMENT

MONEY

BUSINESS

right tactics and business models to cater
forthese different customer groups; the
report conduded. In other words, trust
and reliability must be coupled with
personalisation and banks just nesd to find
the right solutions for ustomers.

It's precisely those elements thatunderpin
FinTP-Connect, designed by Romanian
fintech Allevo. Ithad

Instrumente Structurale
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financial aggregation, factoring, accounting
and enterprise resource planning services
that use the same infrastructure as the
bank in relation to individual customers,
alloving it to tailor services to SMES In
other words, FinTP-Connect not only makes
Open Banking work but goes beyond itin
giving banks the tools to build their own

opportunity cutlined by KPMG in the SME/

financial services provider relationship and

setabout mining it on behalf of banks.
FinTP-Connect i i

in effect, turning PSD2 to
their profitable advarttage.
And it doesn't have to stop there.
“Just as the unbanked are not financially

“We are constantly concerned with the
adoption of new technologies in our
services says Libra Intemet Banks IT
‘manager, Alexandru Dionian."As such,

‘we responded with great interest to Allevols
proposal to assess the FinTP-Connect proof
of concept for alignment to PSD2"

The product faced robust assessment in a
variety of scenarios. These included
end-user multi-factor authentication and a
TP app, as well as access to customer
transaction history and bank accounts via
dTPP.

full PSD2 compliance but, more
importantly, allows banks to cater for the
unique and various needs of their SME
clients, which face a higher proportion of
issues such as late payments, lack of
automated financing to support ongoing
trade and the need to manage their
accounting and financials.

“As an SME ourselves, we feel the pair
says loana Guiman, managing partner
responsible for business development
at Alleva."We would be very happy to
pay a bank to take most of this off our
shoulders. | want them to take over
most of the manual operations and
accounting overhead. | don'twantto be
worried about my finances,  just want to
focus on my business”

FinTP-Connect aims to allow her to do
justthat by fadilitating automated data
communication between third party
account information service providers
(AISPS), payment initiation service providers
(PISPs) and the banks that hold the account
information. As a result, payments are not
only faster and easier but are also secure

included, small busi almost
completely left out of the financial chain,
bearing the full burden of managing their
finances. We work with banks to see what

Additionally, FinTP-Connect also
offers application programming interface
(AP)ymanagement, TPP identification,

I

they cando ing that is
relevant for the businesses they serve
because, while individual customers are
usad to the cool features that fintechs offer
and are prepared to exchange data with

‘ While individual
customers are

used to the cool

features that fintechs

offer and are prepared
to exchange data
with them, SMEs

are often left out

them, SMEs are often left out; says Guiman.

“Our solution allows banks to authorise
themselves under PSD2 as AISPs, so that
they can aggregate the information of
iz

or applying strong
customer authentication, user activity
tracking for TP management and

fraud risk management, as well asnative
format configuration.

“We were very pleased about the
collaboration with Libra Intemet Bank and
their openness to embark on such a large
scale project” says Sorina Bera, CEO of
Allevo, "Once the business requirements
and technical details were pinpointed,
the bank and our team joined forces to
perfect this solution in a record time,
animated by the finandal industry's rapid
and broad evolution”

The true power of Open Banking for
small businesses has yetto be fully realised
but success stories are starting to circulate
in Europe. In the UK, for example, a beauty
salon in Kent was one of the first in the
country to sourcea small business loan
using Open Banking data. Through Funding
Option - a UK-based lendtech that

giving banks that use
compelling proposition with which to
retain and attract SME customers.

The solution achieves centralised
management of requests initiated by a
PISP/AISP on behalf of the final customers,
retrieves and processes thes requests,
transfers them to the core banking system,
and backtothe

with
relevant financial services - some examples

across
the country - the salon was able to source a

sheetand
features, giving them quick insight into
their liquidity, as well as new functi

£100 inless than 90 minutes.
Could banks compete with that kind of
service? ieves so.

like predictive analysis and better credit
scoring for their busi whichin

“This ties to the projectwe are finalising
ling: the

Romania i stilla very painful process if
they ing of an invoice that's

PISP/AISP. It consists of several individual
application programming interfaces (APls),

approved by their customer, for instance”
Libra Intermet Bank- last year’s winner of

ofa The in Romania, which
bank, and uses the PSD2 access to accounts  predominantly serves SMES, real estate
framework developed by up d was eager

asits default API standard, although other
standards can be implemented.,
On top of this, the product offers

to embark on proof of concept testing for
FinTP-Connect in advance of the September
2019PSD2 deadline.

FinOps Suite (TOSS) project. Its main
outcome is an open source application that
provides process automation for finandial
operations of SMEs and corporates.

*I hope our solution changes the
way banks are positioned’she says,
“not just as enterprises that offer credits
and deposits, but using the level of trust
they have with customers to provide a
Iot more than that”
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THINKING EVOLUTION

for your business

Allevo piays in the Financial Services flald and provides software solutions that help banks, companias,
microfinance. and public administrations process financial ransactions and achieve compliance.

FAnTP is a versatile FinTech middleware that creates the opportunity of achieving real-time payments and beftter management of liguidity and
assets. Its com enables technical integration between various propristary formats and applications, performs message routing and format
comeersion, while also ensurning data persistence, protection and archive with advanced reporiing capabilities.

FinTP consists of avanety of functional features that make wp the com of the application, and additional business and operational features are
available, allowing the satup of an environment suited for every customer's need.

FinTP-Instant connects back-office spplications of 2 bank to the Instant Payments service offered by TransFonD, retrisving payment messages
in any format provided by these applications (tables, queues, etc), ensuring their corversion to the 150 20022 standard and routing them tothe
Instant Payments System (IPS). Target audience: banks, public administration.

FAnTP-Connect is & solution for cenfralizmd management of requests initiated by PISP/AISP on behalf of the final customer. It retrieves and
processes these rquests, transfers them to the Core Banking system, and then retums the responses back to the PISP/AISE. Target audence:
banks.

FinDps Suits is aninnovative ope n source solution for corporate treaswriesw hich centralize s financial and treasury operations, helps consolidate
payments, and includes a short-term prediction component for liquidity flows. Target audience: big manufacturers, service providers, small and
me dium enterprises, payment processors, financial infrastructures, microfinance.

FinTP-Instant FinTP-Connect FinOps Suite

M Instant Payments M P502 compliance M Corporate treasuries

M Straight-through processing M Centralzed request management M Paymeant managemant

M Connection to TransFonD M Back-office integration M Reporting

W Process credit transfer instructions W TPP identification & validation M Reconciliation

M Interface via web services B API management integration M Operational features

M Timestamp W Data analytics M Message routing

W Monitoring B Access for PISP &AISP M Automation and integration
www.allevo.ro office@allevo.ro
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